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At the end of the past century the development of econom-

ics obtained some new trends. Three important processes 

proceeded: fast development of IT, globalization, and forma-

tion of stakeholders’ groups. All economic sectors have to 

accept new principles and modus operandi as a sequence of 

these processes and forming environment as a worth. It ap-

peared that a part of the pressures to which organizations had 

to react were beyond the grasp of their management. Sustain-

able business approach requires mega risks to be identified 

and their potential impact on the future of the business under-

stood. Particular emphasis is made on compliance risk man-

agement and collaborating and engaging with organizations’ 

stakeholders to manage and share the risks. The contempo-

rary quality management should be discussed in context with 

the implementation of the triple-bottom line strategies for 

simultaneously creating economic, social and environmental 

value. 

TQM is one of the most commonly used change man-

agement tools. Therefore it becomes important to evaluate if 

the evolution of TQM is at the same pace with rapidly 

changing environment and business conditions. Traditional 

approach to evolution of the concept of quality management 

from inspection to control, assurance, and, finally, to total 

quality management, at first sight does not tell a lot about 

relation of quality function and external pressures for the 

organization. 

The recent goal of quality movement is achieving busi-

ness excellence, and many of today’s business excellence 

models are focusing strategies not just to financial results, but 

also attending to the social and environmental impact of busi-

nesses. However, the integrity and systematic approach to 

management of social and ecological risks are rather seldom 

seen as source of competitive advantage. Under the recent 

globalization of markets and businesses, the environment is 

one of the most significant components of businesses. TQM, 

as a management philosophy, has elevated the implementa-

tion of quality management practices from operational to 

strategic level. Sustainability cannot be separated from evolu-

tion of TQM, since sustainability itself should be defined as 

the ability of organization to adapt to change in the business 

environment, to capture contemporary best practices, and to 

achieve and maintain competitive performance. The evolution 

of TQM therefore always evolves along with the changes in 

the business environment.  

The scientific literature is assuming TQM to be evolved to 

strategic TQM and sustainable TQM, both of which may 

contribute to successful organization management and coping 

with emerging changes of business environment.  

Keywords: total quality management, sustainable develop-

ment, stakeholders, compliance risk, changes. 

Introduction 

Globalization, new technologies and knowledge man-
agement issues are determining new challenges for organi-
zations, and thus new risks. New approaches to risk are 
often interchangeable with the sustainability issues. A 
long-term sustainability of a business requires mega risks 
to be identified and their potential impact on the future of 
the business understood. The most effective risk manage-
ment is likely to require engagement with all the organiza-
tion’s stakeholders. It becomes a very important task to 
successfully integrate mega risks into overall strategy of a 
particular organization. The scientific problem is that part 
of the pressures to which organization need to react are 
beyond the grasp of their management, and due to different 
nature of recent transformations the formerly widely 
known change management tools are not applicable in this 
situation. The most simple and probably most successful 
approaches to such pressure management will be outlined 
further in this paper.  

The aim of the paper is to determine trends of contem-
porary TQM by formulating main principles for organiza-
tions to manage pressures beyond their direct competence. 

Object of the research – most significant external pres-
sures on activity of a contemporary organization. 

The research methods are systematic analysis, synthe-
sis, prognostication, review, induction, and deduction.  

Changes in Business Environment 

Some authors notice (Collerette et al, 2001) that “it has 
become something of a cliché to say that organizations 
have gone through a lot of changes in recent years”. In-
deed, changes of business environment are common for all 
periods and decades, but the recent transformations have 
something significantly different inside.  

As Castells (1996) says, already in the 1960-1970s the 
development of the world and the societies gained new 
features. Almost at the same time three each other interact-
ing processes took place. First, rapid development of in-
formation technologies, that exceeded all forecasts for the 
sector; second was described as globalization, which high-
lighted the significance of the environment as of global 
unifying connection, and the third process was formation 
and increased pressures of different non-governmental 
movements and stakeholders’ groups. The aforementioned 
processes and reaction influenced by them stipulated de-
velopment of the new social structure – net society, new 
kind of economics, and new virtual culture.  

The most of the current transformations are associated 
with external pressures. External pressures may be under-
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stood as pressures for change, associated with a number of 
global phenomena. Alais Rondeau already in 1999 pro-
posed a matrix (see Figure 1) of the major changes cur-
rently affecting organization (Collerette et al, 2001).  
 

 

Figure 1. Sources of major change in the organizational envi-
ronment (Collerette, Schneider, Legris, 2001) 

It is evident that management of an organization 
moves from a situation where the future could be con-
trolled by concentrating on internal forces, to a situation 
where the one must deal with many external pressures. 

Organization change management is a broad discipline 
and many authors of recent times are working on this sub-
ject (Abrahamson, Hamel, Brabeck, Castells and others). 
The most common proposals for change management are 
step-by-step, revolution-type approach, some call for cau-
tion in the face of change viewed as a ”fashion”, and all are 
right – there cannot exist just one and single “correct” 
change management approach leading to organizational 
success.  

Globalization has prompted a shift in organizations’ 
concerns about risks from local to global. Researches 
(WBSCD, 2004) are starting to identify it as a mega risk, 
encompassing all risks the organization can face in the 21st 
century. Mega risks are often unprecedented in their poten-
tial scale and cost. Therefore a systemic approach should 
be taken for addressing these risks, as they cannot be tack-
led in isolation from each other. Taking a wider approach, 
mega risks, whether traditional or emerging, are large-scale 
risks or mega-trends that can impact societies, human 
health, the environmental and the business sector, etc. The 
sources of theses risks may be natural events, social and 
technological developments, or political actions. Political 
upheavals, cross-border litigation, environmental pressures 
are just some of the mega risks that face the corporate sec-
tor. Dealing with them requires far-sightedness and inno-
vation. While many risks have local origins, their impact 
may rapidly become global. Mega risks are generally too 
large and too complex to be managed or mitigated by any 
single stakeholder.  

The risk is magnified by the global communications 
and IT, which help to balance power between people, 
corporations and nations by enabling businesses, gov-
ernments and society to scrutinize each other and share 
information. Corporate reputations may be destroyed in a 

matter of days, especially in a new knowledge based 
economy, when organizations depend on intangible rather 
than physical assets.  

Stakeholders Pressure 

The stakeholders in an organization are the groups, be-
ings or systems that are affected by the organization’s op-
erations and whose support is required to safeguard the 
organization’s future (Crosbie, Knight, 1995). Awareness 
of stakeholders grew in the 1980s, and interest on the issue 
was still increasing, as the balance of power was shifted 
from the producers to customers (Kaplan, Norton, 2004), 
and continued to move forth to stakeholders.  

Stakeholders are those who have an interest in a par-
ticular decision, either as individuals or representatives of a 
group). This includes people who influence a decision, or 
can influence it, as well as those affected by it. 

Based on the character of their activity methods the 
stakeholders are considered to be A-type and B-type ones. 
A-type stakeholders are “pushing” the organization (eg. 
market players), while B-type stakeholders are “pulling” it 
(public opinion, legislation, regulation, supervision institu-
tions) (Belz, Strannegard, 1997).  

The most popular stakeholders’ groups are: 

• A-type: customers and organizations protecting cus-
tomers’ rights; shareholders; employees and unions; 
competitors; distributors; suppliers; financial institu-
tions. 

• B-type: national and international institutions for 
environmental regulation and supervision; mass 
media and NGOs. 

 

Figure 2. Stakeholders’ pressure during product cycle (Čepins-
kis, Žirgutis, 2001) 

A-type and B-type stakeholders have impact on any 
product or service. Numbers 1-7 in Figure 2 identify prod-
uct cycle (mining (and similar), supply, manufacturing, 
logistics, using, remake, utilization). Below are the organi-
zations not fulfilling any eco- and socio- driven activity, 
and above are the ones maximizing sustainability approach 
in particular stage of product cycle. A-type stakeholders 
are pushing the organizations to implement sustainability 
principles from above, and B-type stakeholders are push-
ing for the same goal. Thus, the total implementation of 
principles of sustainability goes up. 

The organization’s internal and external stakeholders 
are evaluated to determine the amount of influence each 
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can exert on the organization’s policies and practices, and 
the amount of leverage the organization has on its stake-
holders (Lee et al, 1999).  

 

 

Figure 3. Stakeholder Analysis (Lee, Shiba, Wood, 1999) 

The nature and type of stakeholders’ pressure needs to 
be explained in more detailed. The new claim on business 
is partly a result of the relative growth of wealth in West-
ern society (Parston, 1997). Unlike the charitable donations 
that many businesses make, accountability for social re-
sults is enduring. The people outside the commercial or-
ganizations begin to exert a new pressure on those inside 
them to be more concerned about public issues. It is ex-
pected that business should be made in a way that recog-
nizes public concerns, if not by producing some sort of 
social benefit, at least by ensuring that no contributions to 
any type of social harm is made. There is growing demand 
in the society for businesses that could be a part of the 
community. Thus, coherent responses to the growing pres-
sure for social outcomes should be developed and imple-
mented.  

Socially responsible organizations will no longer be 
defined by their financial limits, their ownership, their 
products, or their organizational charts but rather by their 
roles in society. Parson says (1997), “Tomorrow’s organi-
zations will produce social results, not just profits”.  

Many companies today recognize that achieving excel-
lence in environmental, safety, health, employment, and 
community practices are part of their long-term value-
creating strategy. At a minimum, achieving good regula-
tory and social performance is a long-term objective. Be-
yond just complying with local regulations and expecta-
tions, however, companies that excel in critical regulatory 
and social processes can enhance their reputations among 
customers and investors, and also help to attract and retain 
valuable employees who take pride in their companies’ 
roles in improving environment and the community (Kap-
lan, Norton, 2004). 

With the economy and the equities markets increas-
ingly unpredictable and faith in corporate governance in 
steep decline, it is not surprising that stakeholders of all 
types have growing interest in the sustainability of com-
panies. Yet the word sustainability remains ambiguous 
and politically charged, particularly within the lexicon of 
business. When, as is commonly the case, the term is 
limited to encompass environmental management or so-
cial equity, sustainability is often perceived to be at odds 
with fiduciary responsibility and unlinked to business 

strategy (Funk, 2003).  
Corporate sustainability is a business approach that 

creates long-term shareholder value by embracing oppor-
tunities and managing risks deriving from economic, envi-
ronmental and social developments 

The sharing information on, and the responsibility for, 
risk is a developing area of modern approaches to risk 
management. Many organizations recognize that their per-
formance, and the performance of their customers and 
suppliers, is intrinsically linked, and that sharing risk is 
ultimately beneficial to all concerned (WBSCD, 2004).  

Compliance Risk Management 

Compliance risk can be defined as the risk of legal or 
regulatory sanctions, financial loss, or loss to reputation a 
organization may suffer as a result of its failure to comply 
with all applicable laws, regulations, codes of conduct and 
standards of good practice (BCBS, 2003). Compliance risk 
is sometimes also referred to as integrity risk, because an 
organization‘s reputation is closely connected with its ad-
herence to principles of integrity and fair dealing. 

Compliance with laws, rules and standards helps to 
maintain the organization‘s reputation with, and thus meet 
the expectations of its customers, markets and society as a 
whole. Although compliance with laws, rules and standards 
has always been important, compliance risk management 
has become more formalized within the past few years and 
has emerged as a distinct risk management discipline. 

The exact approach chosen by organizations in indi-
vidual countries and industries depends on various factors, 
including their size and sophistication and the nature and 
geographical extent of their activities. 

Organizations are governed by a complex web of regu-
lations, laws, voluntary codes, industry codes and corpo-
rate policies. The business internalization processes often 
lead to increasing extent of different regulations, and the 
proper compliance to all of them becomes beyond compe-
tence of the organization’s management bodies. The one 
cannot comply with something about what existence does 
not even know. For example, after joining the European 
Union, many Lithuanian organizations faced new chal-
lenges of the open market, and the increase in the attention 
paid to compliance could be observed. 

Compliance is directly related to protecting organiza-
tion’s license to operate. Formally, “license” is just an 
incorporation procedure with subsequent outcomes. Or-
ganizations get their “official” license to operate from 
regulators and legislators, and undoubtedly should comply 
with their regulations and laws. But organizations also get 
an “unofficial” license to operate from the community, 
which is why it is important for businesses to meet public 
expectations through compliance with voluntary codes, 
industry codes, etc. (PWC, 2004). Organizations are under 
pressure to foster goodwill among the societies in which 
they operate. They are seen as powerful, and having the 
means to support improvements, and they are expected to 
contribute accordingly (WBCSD, 2004). 

The applicable laws, rules and standards are likely to 
have various sources, including primary legislation, rules 
and standards issued by supervisors, market conventions, 
codes of practice promoted by industry associations, and 
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internal codes of conduct applicable to the staff members 
of the organization. They are likely to go beyond what is 
legally binding and embrace broader norms of integrity 
and fair dealing. 

Compliance is not only about removing the risk, it is 
also about realizing value. Being able to demonstrate that 
they comply with both official and unofficial requirements 
can also help organizations to enhance their reputation, 
create greater loyalty among customers and employees, 
lower the cost of capital, decrease approval times for pro-
jects, etc.  

To effectively minimize risks and realize the value of 
compliance, organizations must treat is as a business proc-
ess, not a legal issue. Compliance must become a part of 
their culture (PWC, 2004).  

Compliance risk management is most effective when a 
organization’s culture emphasizes high standards of ethical 
behavior at all levels of the organization. The senior man-
agement should promote an organizational culture that 
establishes through both actions and words the expecta-
tions of compliance by all employees (incl. management) 
with laws, rules and standards when conducting the busi-
ness. A strong compliance culture may contribute to effec-
tive corporate governance (BCBS, 2003). The emphasis on 
appropriate culture, senior management’s commitment and 
involvement of all employees are related to principles of 
total quality management.  

 

 

Figure 4. New perception of the risk nature (WBCSD, 2004) 

Depending on their approach to risk management, or-
ganizations can be ranked as reactive, tactical and strate-
gic. The traditional approach to risk has been fragmented, 
largely reactive and oriented toward the short term, and 
links to corporate policies were missing. The reactive or-
ganization manages risk only for legal compliance pur-
poses and in response to a crisis. The tactical organization 
will be better prepared for risks, but it is the strategic or-
ganization that anticipates risks and actively drives value 
for the stakeholders.  

The same approach applies to compliance risks, as 
well as the other kinds of risk. For example, the environ-
mental risk management of any company usually can be 
described as crisis-oriented, cost-oriented, and enlightened, 
establishing strong corporate support beyond regulatory 
compliance (Fischer, Schot, 1993). Organizations should 
take a pro-active stance in order to be able adequately to 
anticipate the changes in legislation and regulations. The 
recent change management literature upholds the view that 
significant role in compliance risk management should be 

given for sustainability, i.e. compliance with economic, 
social and environmental issues.  

 

Figure 5. Compliance Paradigm Shift 

Previous compliance paradigm shift from crisis man-
agement to anticipating risks, and recent from just legal to 
legal and unofficial compliance, is a true evidence of in-
creasing attention to interests of organization’s stake-
holders. 

Compliance risk management should be regarded as a 
core risk management activity within the organization 
(BCBS, 2004). In recent business world risks are often 
perceived not just as problems, but also as opportunities. It 
is important to notice that organizations that invest in risk 
management to deliver just regulatory compliance will not 
get benefits of integrated risk management. 

Corporate risk management is inextricably linked with 
wider issues of sustainable development. The adoption of 
sustainable development strategies by organizations can 
actively contribute to avoiding risk or minimizing adverse 
impacts. In order to understand their potential risk sources, 
organizations need to take a holistic approach that includes 
a consideration of sustainability as well as commercial, 
political and societal risks. A strategic approach to manag-
ing mega risk is essential to ensuring sustainable develop-
ment, and satisfying needs of increasing number of stake-
holders’ groups. 

Sustainable Quality Management 

Since the 1980s, total quality management (TQM) was 
one of the most commonly used change management tools 
(Yong, Wilkinson, 2001). The question is, if the evolution 
of TQM was at the same pace with rapidly changing envi-
ronment and business conditions, as described previously 
in this paper. 

Traditional approach to the evolution of the concept of 
quality management from inspection to control, assurance, 
and, finally, total quality management, at first sight does not 
tell a lot about relation of quality function and external pres-
sures for the organization. Still, those trends of changes in 
quality management concept should be explained in more 
detailed (Zhao, 2004, McDonald et al, 2002): 

1. Quality as a quantitative aspect, emphasizing quali-
tative factors. 

2. The reactive function of inspection changing to a 
preventative function, and to a proactive vision of 
quality. 

3. Moving from focus on the final product, to quality 
on tasks and processes. 

4. A global perspective of the organization has 
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emerged as a result of the increasing integration of 
different aspects of quality. Social and environ-
mental aspects are now added to commercial di-
mensions of organization.  

As a part of quality management evolution, the re-
cent goal of quality movement is achieving business 
excellence. Zhao (2004) says, that many of today’s 
business excellence models focus predominantly on a 
single bottom line of financial results rather than also 
attending to the social and environmental impact of 
businesses. However, the top most common and widely 
used tools for measuring business excellence, The Mal-
colm Baldridge National Quality Award and the Euro-
pean Quality Award, are using wider approach. Princi-
ples of business excellence are linked with corporate 
social responsibility goals, i.e. these business excellence 
models are measuring, and therefore are promoting 
methods of managing external pressures. Society re-
sults, along with people results, partnership and re-
sources, and customer results are among the key evalua-
tion criteria. This is a true evidence of the quality man-
agement movement extending its scope to include social 
and environmental responsibility to address the changed 
demands of today’s business.  

TQM is today seen as an organization-wide effort that 
emphasizes three core principles (Yong, Wilkinson, 2001): 

• Customer orientation. 
• Process orientation. 
• Continuous improvement. 

The concept of customer focus is developing into 
meeting the needs of a broader group of customers includ-
ing human stakeholders, environmental stakeholders and 
other interested parties in societal sustainability (Garvare, 
Isaksson, 2001). 

TQM, as a management philosophy, has elevated the 
implementation of quality management practices from 
operational to strategic level. Sustainability cannot be 
separated from evolution of TQM, since sustainability 
itself should be defined as the ability of organization to 
adapt to change in the business environment, to capture 
contemporary best practices, and to achieve and maintain 
competitive performance (Prajogo, Sohal, 2004). The evo-
lution of TQM therefore always evolves along with the 
changes in the business environment.  

 
Figure 6. Ideological base for TQM development (James, 1996) 

It is widely believed among scientist of TQM field, 
that TQM approaches may be applied to the future busi-
ness environment, just the boundary conditions of TQM 
should be assessed and understood (Rahman, 2004). In 
stable environment, the TQM approach for continuous 

improvement is appropriate and effective. In the context 
of a recent uncertain environment, agility becomes a 
core competence for organization that must develop 
capabilities to adapt quickly to the changing environ-
ment. Therefore TQM theory should reconsider concep-
tion of continuous improvement as a contrary or sup-
plement to innovation.  

James (1996) has a vision of TQM development in the 
future as integrated system of four basic pillars:  

• TTM – total transformation management 
• TCM – total customer management 
• TIM – total information management 
• TRM – total resource management 

There exists lack of the literature and empirical evidence 
of focus on the relationship between TQM and a corporate 
strategy (Leonard, McAdam, 2002). Leonard et al (2002) 
emphasize, that strategic quality management in many works 
is seen as the key to being competitive; however, the philoso-
phy needs to emphasize integrity, environmental issues and 
social responsibilities as key elements.  

Summarizing the above said, the scientific literature is 
assuming TQM to be evolved to strategic TQM and sus-
tainable TQM, both of which may contribute to successful 
organization management and coping with emerging 
changes of business environment.  

Conclusions 

The most of the recent transformations in organiza-
tions’ business environment are associated with external 
pressures. External pressures are understood as pressures 
for change, associated with a number of global phenom-
ena. External pressures are most usually experienced 
through activity of stakeholder groups. There exist plenty 
of methods to identify the stakeholders of an organization, 
their influence and level of leverage; still the most signifi-
cant message to organizations is that impact of and to 
stakeholders should be managed.  

The traditional approaches to risk should be rethought, 
as global businesses need to adopt more comprehensive 
risk strategies. Various sources and magnitude of risk have 
impact on long-term survival of organizations; therefore 
organizations should take a holistic approach to risk.  

To address specific emerging compliance issues or-
ganizations should commit themselves to appropriate, 
timely and comprehensive compliance risk management, 
referring to compliance both as to legal-regulatory and 
unofficial one. Because risks are so complex and inter-
related, organizations need to collaborate and engage with 
their stakeholders to effect changes, to assess, manage and 
share risks. A strategic approach to managing mega risk is 
essential to ensuring sustainable development. 

In order to be successful in the future knowledge-
based environment, companies will need to implement 
triple-bottom line strategies for simultaneously creating 
economic, social and environmental values. 

Total quality management philosophy needs to be re-
thought in the context of recent transformations. The most 
likely and reasonable developments for contemporary total 
quality management should be made by incorporating ap-
proaches of sustainability and strategy to the concept of 
total quality management.  
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Povilas Vanagas, Sandra Žirgutienė 

VKV paradigmos poslinkis pokyčių vadybos kontekste 

Santrauka 

Svarbiausi šio laikotarpio iššūkiai – globalizacija, naujos tech-
nologijos, įtakos grupių stiprėjimas – lemia naujas organizacijų veik-
los sąlygas bei su tuo susijusias naujas rizikas. Sėkminga rizikos 
vadyba, ypač atitikties rizikos, reikalauja įtraukti į šį procesą visas 
organizacijos įtakos grupes. Naujausi požiūriai į rizikos valdymą 
dažnai siejami su darnaus vystymosi principais. Visuotinės kokybės 
vadyba neretai suvokiama kaip vienas iš pokyčių vadybos metodų, 
todėl akivaizdu, kad kintant išorinėms veiklos sąlygoms tikėtinas ir 
visuotinės kokybės vadybos paradigmos kitimas. 

Išorinės aplinkos pokyčiai ir spaudimas, kurį patiria ir į kurį turi 
reaguoti šiuolaikinės organizacijos, dažnai yra už tų organizacijų 
vadybos kompetencijos ribų. Pastaruoju metu pasaulyje vykstančios 
transformacijos yra specifinės, ir jų valdymui ne visada gali būti 
pritaikytos tradicinės pokyčių vadybos priemonės. Tampa svarbu 
nustatyti šiuolaikinės visuotinės kokybės vadybos vystymosi tenden-
cijas, suformuluoti pagrindinius principus, įgalinančius organizacijas 
valdyti jų tiesiogiai nekontroliuojamų išorinių pokyčių organizacijai 
daromą įtaką. 

Frazė, kad šiuolaikinės organizacijos susiduria su daugybe ap-
linkos pokyčių, jau tapo banalia – juk iš tiesų verslo aplinkos trans-
formacijos vyksta nuolat, kinta tik jų pobūdis. Būtent pastaruoju metu 
vykstančių transformacijų pobūdis labiausiai ir domina vadybos 
srities mokslininkus. Šie pokyčiai veikia naujos, tinklinės, visuome-
nės, žinių ekonomikos ir virtualios kultūros formavimąsi. 

Dauguma dabartinių pokyčių siejami su išoriniu spaudimu. 
Išorinis spaudimas suvokiamas kaip pokyčių, susijusių su globaliais 
reiškiniais, skatinimas. Organizacijų vadyba, užuot koncentravusi 
dėmesį į vidines kompetencijas ir jų tobulinimą, turi daug dėmesio 
skirti išoriniam spaudimui ir jo valdymui.  

Dėl globalizacijos pasikeitė organizacijų samprata apie riziką – 
nuo lokalaus požiūrio pereita prie globalaus. Mokslininkai tai vadina 
„mega rizika”; tai visa rizika, galinti iškilti organizacijai XXI 
amžiuje. „Mega rizikos” savo mastu ir kaštais dažniausiai neprogno-
zuojamos, o jų valdymui turi būti taikomas sisteminis požiūris. 
Pažymėtina, kad tokių rizikų kilmė paprastai būna lokali, tačiau 
poveikis – globalus.  

Organizacijos įtakos grupėmis laikomi asmenys ar grupės, galin-
tys daryti įtaką, ją darantys arba veikiami organizacijos veiklos. 
Analizuojant įtakos grupių veikimą, būtina pažymėti jų atsiradimo 
priežastis. Įtakos grupės pradėjo formuotis tuomet, kai visuomenė ir 
verslo pasaulis suvokė turintys tenkinti ne tik ekonominius savo 
interesus, bet ir socialinius bei aplinkosauginius. Išryškėjus socialiai 
atsakingos organizacijos vizijai, tapo natūralu tikėtis, kad organi-
zacija ne tik uždirbs pelną, bet ir teiks socialinius rezultatus.  

Išorinių grupių spaudimas organizacijoms savo veikloje va-
dovautis socialiniais ir aplinkosauginiais motyvais yra vis stiprėjan-
tis, todėl neišvengiamai tenka ieškoti būdų, kaip tą spaudimą valdyti. 
Daugelis organizacijų pripažįsta, kad veiklos tobulumo siekimas savo 
veikloje integruojant darnaus vystymosi principus yra viena iš jų 
ilgalaikės vertę kuriančios strategijos dalių. Korporatyvinis subalan-
suotumas yra toks verslo požiūris, kuris akcentuoja ilgalaikės vertės 
akcininkams sukūrimą naudojantis galimybėmis ir valdant rizikas, 
kylančias iš ekonominių, aplinkosauginių ir socialinių aplinkos poky-
čių. Kadangi organizacijų veikla, jų klientų ir tiekėjų veiklos yra 
glaudžiai susijusios, dalijimasis rizika ir organizuotas jos valdymas 
būtų naudingas visoms šalims.  

Atitikties rizika apibrėžiama kaip rizika, susijusi su teisinėmis ar 
priežiūros sankcijomis, finansiniais ar reputacijos nuostoliais, kuriuos 
organizacija patiria, kai nepavyksta suderinti veiklos su visais taiko-
mais įstatymais, taisyklėmis, elgesio normomis ir geros praktikos 
pavyzdžiais. Atitikties rizikos valdymas glaudžiai susijęs su organi-
zacijos „teise veikti”. Formaliai „teisė veikti” yra organizacijos 
įsteigimas laikantis tam tikrų teisės aktų. Oficialią „teisę veikti” 
organizacija gauna iš įstatymų leidėjų ir priežiūros institucijų ir nea-
bejotinai turi paklusti teisiniams reikalavimams ir atitinkamiems 
įstatymams. Tačiau lygiai taip pat organizacijai svarbi ir neoficiali 
„teisė veikti”, kurią suteikia visuomenė; ji įgyvendinama tenkinant 
visuomenės lūkesčius ir laikantis įvairių priimtinų elgesio taisyklių.  

Siekdamos sumažinti riziką ir išnaudoti atitikties teikiamus 
privalumus, organizacijos turi atitikties riziką laikyti verslo proceso, 
o ne vien teisiniu klausimu. Atitikties – tiek oficialios, tiek ir neofici-
alios – reikalavimų tenkinimas organizacijoje būna sėkmingiausias, 
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kai šie procesai tampa organizacijos kultūros dalimi.  
Organizacijų požiūris į rizikos valdymą paprastai skirstomas į 

reaktyvų, taktinį ir proaktyvų, arba prevencinį. Reaktyvų požiūrį 
taikančios organizacijos valdo vien tik atitikties teisiniams reikalavi-
mams riziką; taktinį požiūrį propaguojančios organizacijos yra geriau 
pasirengusios atitikties rizikos valdymui, o strateginio, proaktyvaus 
požiūrio organizacijos atitikties rizikas numato ir jas valdydamos 
kuria vertę įtakos grupėms. Vadybos literatūra nurodo, kad didelę 
įtaką atitikties rizikos valdymui turi atitikties darnaus vystymosi 
aspektams valdymas.  

Visuotinės kokybės vadyba (VKV) laikoma viena iš pokyčių 
valdymo priemonių. Svarbu nustatyti, ar VKV vystymosi tempai savo 
sparta atitiko aplinkos ir verslo sąlygų pokyčius. Tradicinis požiūris į 
VKV evoliuciją nuo kontrolės iki kokybės valdymo, užtikrinimo ir 
VKV apie išorinio spaudimo organizacijai ir kokybės funkcijos ryšį 
suteikia nepakankamai informacijos. Atkreiptinas dėmesys, kad 
kokybės vadybos samprata kinta keliais aspektais: 

• Kokybė kaip kiekybinis aspektas, akcentuojant kokybinius 
veiksnius; 

• Reaktyvinė kontrolės funkcija keičiama į prevencines funkci-
jas ir proaktyvią kokybės viziją; 

• Dėmesys nuo galutinio produkto kokybės perorientuojamas 
užduočių ir procesų kokybei; 

• Dėl augančio skirtingų kokybės aspektų integravimo organi-
zacija suvokiama globaliame kontekste, todėl iškyla būtinybė 
komercines organizacijos dimensijas papildyti socialiniais ir 
aplinkosauginiais aspektais.  

Pastaruoju metu ryškiausia kokybės vadybos evoliucijos tenden-
cija yra verslo tobulumo siekimas, kai strateginiame organizacijos 
valdyme vis daugiau vietos numatoma ne tik finansiniams veiklos 
rezultatams, tačiau ir socialiai atsakingos organizacijos formavimui bei 
ekologinės rizikos valdymui. Šis požiūris kol kas dar nepakankamai 
akcentuoja socialinių ir aplinkosauginių veiksnių integruotumą ir sis-
teminį valdymą organizacijoje kaip konkurencinio pranašumo šaltinį.  

Siekiant kuo daugiau išnaudoti VKV filosofijos potencialą

ateityje, VKV reikia įsivaizduoti kaip integruotą sistemą, kurios 
sudedamosios dalys yra šios: 

• VTV – visuotinių transformacijų vadyba – tai kokybės kul-
tūros vadyba; 

• VVV – visuotinių vartotojų vadyba – tai vidinių ir išorinių 
vartotojų vadyba; 

• VInfV – visuotinės informacijos vadyba – tai vadyba, kuri 
remiasi naujausiais ir realiu laiku gaunamais duomenimis; 

• VIV – visuotinių išteklių vadyba – tai visų išteklių (fizinių, 
finansinių ir žmogiškųjų) vadyba siekiant aukščiau paminėtų 
tikslų.  

Moderni integruota kokybės vadyba reiškia taikymą jau sukurtų 
metodų, tačiau atviresniu, atsakingesniu, lankstesniu ir labiau inte-
gruotu būdu. VKV siekiančios organizacijos ateitis – besimokanti 
organizacija, kuri nuolat tobulėja įgydama žinių apie savo vartotojus, 
darbuotojus ir procesus. 

Šiandieniniu rinkų ir verslų globalizacijos laikotarpiu viena iš 
pačių reikšmingiausių verslo sudedamųjų dalių yra aplinka. VKV 
kaip vadybos filosofija perėjo nuo kokybės vadybos principų diegimo 
operatyviniu lygiu iki strateginio lygmens. Subalansuotumas negali 
būti atskirtas nuo VKV evoliucijos, kadangi pati subalansuotumo 
samprata nusako organizacijos gebėjimą prisitaikyti prie pokyčių 
verslo aplinkoje, pastebėti ir pasinaudoti geriausia šiuolaikine prak-
tika ir pasiekti bei išlaikyti konkurencingą veiklą. Taigi VKV 
evoliucionuoja lygiagrečiai su pokyčiais verslo aplinkoje. 

Tyrimai rodo, kad, atsižvelgiant į kintančias veikimo sąlygas ir 
svarbiausius šiuolaikinės pokyčių vadybos aspektus, tradicinė 
visuotinės kokybės vadybos paradigma kinta strateginės ir subalan-
suotos kokybės vadybos linkme. 

Šiuolaikinė VKV filosofija ir praktiniai įgyvendinimo metodai 
turėtų atsižvelgti į esamų transformacijų kontekstą ir aiškiau inkor-
poruoti subalansuotumo ir strategijos sampratas į visuotinės kokybės 
vadybos koncepciją. 
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atitikties rizika, pokyčiai. 
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