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Intellectual capital as a concept is only as much use-

ful for the theory and practice of management as it helps 
explaining the differences or to create value addition to 
the performance of organization. Multiple studies have 
been carried out on this account, a series of them was 
developed employing original framework by Bontis 
(1998). Their methodological findings and encountered 
controversies in the actual results enable us to advance 
the model further, to extend its applicability as well as 
analytical rigorousness and to suggest new aspects for 
the framework of our study to be carried out in the pan-
Baltic region. In order to reinforce the case for the model 
explaining the performance of the organization by the 
construct of intellectual capital we begin with the con-
structivist approach to the problem and then continue 
with the analytical model. 

Social constructivism approach emphasizes the im-
portance of culture and context in understanding what 
occurs in society and constructing knowledge based on 
this understanding. Contrary to the physical science 
where understanding about the object does not change its 
behavior or characteristics, impact of the subject’s ex-
pectations or belief about the object could be huge in 
social science. Competitive environment and constant 
changes create constant demand for changing manage-
ment theories and once applied correctly, they facilitate 
the value creation in the organization both through the 
differentiation as well as through receptiveness to the 
changes in organizational environment. During the last 
decade, intellectual capital became one of such theories, 
explaining value creation for the organization through 
deconstructing of its three sub-domains – human capital, 
structural capital and relational capital. 

Findings from the pilot study of intellectual capital 
done by N.Bontis (1998) have set several lasting implica-
tions for the future research which are evaluated, ana-
lyzed and also compared to the later studies done by 
other authors in this article. The findings have reinforced 
the argument about the contextual (industry-specific) 
nature of relationship between the intellectual capital 
and the performance of the organization as well as 
benchmarking against industry norms. Therefore this 
paper should serve as a roadmap for further applications 
and advancements of the current model explaining why 
and how the phenomena of intellectual capital is a suc-
cessful social construct holistically explaining the differ-
ences and shifts in the performance of the organization. 

Keywords: intellectual capital, performance, constructivist 
view, analytical model. 

Introduction 
This article is based on the presentation done in the 

workshop on visualizing, measuring and managing intan-
gibles and intellectual capital, in Italy, Ferrara, on the 
18th-20th of October, 2005. 

In the recent decade the popularity and breadth of the 
notion of intellectual capital has been continuously taking 
this emerging theory to the extremes where it claims to 
become a dominant paradigm in the management science, 
embedding multiple disciplines of management. Intellec-
tual capital has established itself among most widely ac-
cepted management constructs. Its holistic approach em-
phasizes the dimensions of knowledge employed and acti-
vated in the organization as well as the impact of the 
knowledge-based activities on the performance of the or-
ganization. Conceptually the theory of intellectual capital 
is a modification of a knowledge-based theory of a organi-
zation, successfully introduced and explored by Demsetz 
(1991), Brown and Duguid (1991), Kogut and Zander 
(1992). In our paper we share a more reserved approached 
of Grant (1997) that “the emerging knowledge-based view 
of the organization is not a theory of the organization in 
any formal sense. It is more a set of ideas about the exis-
tence and nature of the organization that emphasize the 
role of knowledge.” Let us argue that intellectual capital 
did not produce a new paradigm, but merely it is success-
fully integrating knowledge-related aspects of existing 
theories and putting it into the management perspective.  

However it should be noted that the dialectical 
strength and progress in the field of intellectual capital 
studies did not create similarly strong resonance in the 
management practice. The research to-date has success-
fully advanced the conceptualization of intellectual capi-
tal, strengthened arguments for the knowledge-based 
view of the organization, and introduced the building 
blocks connecting the abstract notion of intellectual capi-
tal with the practice of management.  

Therefore the main aim of this article is to analyze 
how intellectual capital explains and facilitates the value 
creation process in the organization through analytical 
and constructivist approach. 

We hypothesize that there could be two reasons for 
such phenomena: 
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• first, following the constructivist approach, the 
commitment and articulation of a new phenom-
ena creates additional value to the performance 
of the organization through the commitment and 
coherence of actions of those involved in the 
value creation process within a particular organi-
zation; 

• secondly, there could be objective reasons why a 
fresh emphasis on theoretically justified domains 
of the knowledge-base of the organization pro-
vides a platform for re-discovered object and 
method of management and thus new source of 
value creation. 

In this paper we start with the constructivist argument 
and continue by reviewing and reinforcing the model 
originally developed by Bontis (1998) to justify its ap-
propriateness and to refine its rigorousness as well as 
extend of its application. The paper shall lay a theoretical 
basis for a new research on a larger sample of respon-
dents in the pan-Baltic environment. It is our intention to 
extend the model with a loyalty dimension as one of the 
major antecedents impacting the sustainability of all 
building blocks of intellectual capital.  

The object of this paper is intellectual capital.  
The methodology of the research – analysis of scien-

tific approaches to intellectual capital and comparative analy-
sis of empirical researches in the field of intellectual capital. 

Commitment to the theory as a catalyst of  
the performance of the organization –  
constructivist approach 

As argued by Grant (1997), scientific management 
and total quality management were two the most impor-
tant contributions to management practice during the last 
century. Even though both theories are so much different 
in terms of methods, processes and even nature for the 
decision making, at their own peak of popularity they 
have contributed to the quality of management practice 
and thus the value creation and performance of the or-
ganizations. The reason for this being the fact that Tay-
lor’s scientific management, where separation of labor 
between workers, responsible for operational tasks, and 
managers, responsible for decision making, was totally 
new at that time, just like the emphasis on the quality of 
the product and process in total quality management the-
ory several decades later.  

The development of management ideas is essential 
for effectively interpreting and intervening in contempo-
rary business (Clarke and Clegg, 2000). Furthermore it is 
even essential that the emerging management ideas corre-
spond to the rapid and constant changes in the external 
environment of a contemporary organization. The theory 
of total quality management most probably would not be 
successful in the early twentieth century; just like the 
basic ideas of scientific management do not posses suffi-
cient nowadays to be a successful organization.  

We introduce here a social constructivism approach 
which emphasizes the importance of culture and context in 
understanding what occurs in society and constructing 
knowledge based on this understanding (Kukla, 2000). 

Contrary to the physical science where understanding 
about the object does not change its behavior or character-
istics, impact of the subject’s expectations or belief about 
the object could be huge in social science. A new theory 
not necessarily has to be veracious in order to make an 
influence on the behavior of the subject. Therefore “the 
future of social and organizational systems cannot be pre-
dicted, because the growth of knowledge will itself impact 
on the future of such systems. And the growth of knowl-
edge cannot be predicted because knowledge is used to 
develop new knowledge in ingenious ways.” (Popper, 
1972) 

The increasing number and sophistication of para-
digms make greater intellectual demands upon managers 
where they need to be understood rather than ignored. 
This accelerating change in thinking is fuelled by the 
transformation of technology, markets, products and 
processes. If these new ideas are accepted, they gradually 
become reality and practice of management. At the same 
time, new ideas could become a core focus of the organi-
zation motivating and recruiting its employees for a better 
performance not because for the idea itself but for the 
belief into something new. As concluded by Benson 
(1977), Astley and Van de Ven (1983) “by giving ac-
counts of organizational phenomena, theory helps to give 
objectivity to the practices to which it refers”. Further-
more, Ritzer (1980) rightly suggests that “multiple para-
digm sciences like organization theory fulfill essentially 
political functions, as the proponents of each paradigm 
are engaged in political efforts to gain dominance within 
the discipline as a means of imposing their own concep-
tions of reality on the practical events of social life”. 

Constant innovation is necessary for survival not only 
for single organization but for the entire management the-
ory as such. “Business that may have only recently recov-
ered from restructuring, down-sizing, business-process re-
engineering and other shock therapy, are faced with the 
fact that creativity, innovation and the accumulation of 
intellectual capital are the positive routes to business suc-
cess” – confident Clarke and Clegg (2000).  

During recent years academic literature analyzed the 
role of knowledge in different aspects of the organization. 
Grant summarizes these streams, including “the resource 
analysis of the organization (Barney 1986, 1991, Praha-
lad and Hamel 1990, Grant 1991), epistemology (includ-
ing contributions from Polani 1962, Hayek 1945) and 
organizational learning (Levitt and March 1988, Huber 
1991).” Current focus on the role of knowledge as the 
main factor of production, proves that its time for intel-
lectual capital if not to drive the change of the very para-
digm, then at least to shift it. 

On the application side late nineties – beginning of 
this decade have been marked by much more intensive 
application of the research in knowledge management 
while a broader and more holistic concept of intellectual 
capital did not produce a comparable enthusiasm among 
practitioners.  

It should be noted however that the commitment to the 
new social construct alone is not sufficient – context and 
timing should be appropriate. Competitive environment 
and constant changes create constant demand for changing 
management theories and once applied correctly, they fa-
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cilitate the value creation in the organization both through 
the differentiation as well as through receptiveness to the 
changes in organizational environment.  

Impact of the intellectual capital on the  
performance of the organization – analytical 
approach 
We shall present below the findings of earlier studies 

which have conceptualized and empirically tested the 
viability of the very concept of intellectual capital and its 
sub-domains – human capital, structural capital and rela-
tionship capital as well provided some evidence about the 
correlation of those with the performance of organization.  

Our particular emphasis in this part of the paper shall 
be in exploring these findings and to answer the follow-
ing questions: 

1. What are the actual drivers behind the impact of 
the intellectual capital on the performance of the 
organization and whether they have been suffi-
ciently visualized? 

2. Which of the conceptual sub-domains of the intellec-
tual capital prevails in determining the performance 
of the organization and what are extended managerial 
dimensions which could possibly integrate these 
dominating drivers into one phenomena (using the 
example of the notion of loyalty)?  

Earlier research about the impact of  
intellectual capital on the performance  
of an organization  
In 1998 following the recently emerged debate on 

knowledge-based assets of the organization, Bontis has 

first proposed a comprehensive framework together with 
one supporting pilot study which should “help both aca-
demics and practitioners more readily understand the 
components of intellectual capital and its impact on busi-
ness performance”. The construct of intellectual capital in 
this and subsequent studies has been conceptually divided 
into three sub-domains – human capital, structural capital 
(also refereed to as organizational capital – Edvinsson 
and Malone,1997, Youndt and Snell, 2004) and relational 
(also referred to as customer – Bontis or social capital – 
Adler and Kwon, 2002) capital. The three sub-domains 
together group the entire knowledge base of the organiza-
tion in accordance with its nature and knowledge-bearing 
entity – individual, organizational, cross-organizational. 
It is important to underline the convergence of concepts 
brought by the model since it deconstructs earlier variety 
of broadly and loosely defined notions into the range of 
basic elements taken from the basic activities and reali-
ties surrounding the practice of management.  

The immediate findings from the pilot study of Bon-
tis in 1998 have set several lasting implications for the 
future research. The model has been repeatedly applied 
on new data samples and by that it has sustained a scien-
tific requirement of repeatability. It has also reinforced 
the argument about the contextual (industry-specific) 
nature of relationship between the intellectual capital and 
the performance of the organization. In respect of the 
measurement it has promoted “longitudal examination of 
intellectual capital metrics as well as benchmarking 
against industry norms” rather than trying to establish in 
absolute terms what it is all worth which has been and 
still is a challenging quest for those engaged in the stud-
ies of the measurement and reporting of intangibles. 

Table 
Summary of the earlier studies of the impact of IC on the performance of an organization 

Direction of 
correlation Bontis, 1998 

Bontis et all., 
2000 / Non-

service 

Bontis et all., 
2000 / service 

Chen et all, 
2004 

Youndt and 
Snell, 2004 

Average bench-
mark 

HC->RC 0.499 0.799 0.798 0.383 - 0.620 
HC->SC 0.492 0.525 0.304 0.748 - 0.517 
HC->P - - - 0.678 0.211 0.445 
RC->SC 0.197 0.441 0.496 0.858 - 0.498 
RC->P 0.639   0.798 0.396 0.611 
SC->P 0.508 0.105 0.262 0.733 0.189 0.359 
Number of re-
spondents 64 64 43 31 208 82 

Industry Various Non-service Service High-tech en-
terprises Various - 

Year 1997-1998 1999-2000 1999-2000 2003-2004 2003-2004 - 
Country/region Canada Malaysia Malaysia China USA - 

Nature of re-
spondents 

MBA students 
for their em-
ployers 

MBA students 
for their em-
ployers 

MBA students 
for their em-
ployers 

Entrepreneur, 
general man-
ager or top ex-
ecutive 

Executives 
(usually CEO 
and president) 

- 

Questionnaire 
used Bontis Bontis Bontis Chen 

Youndt, Snell 
(modified Bon-
tis) 

- 

 
In a later study by Bontis, Chua Chong Keow, 

Richardson (2000) which was addressing a new sample 
of data from Malaysian companies the following theoreti-
cal advancements have been emphasized: 

• The perceived measures of performance can be a 
reasonable substitute for objective measures of per-
formance (Dess and Robinson, 1984) and have sig-
nificant correlation with objective measures of fi-
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nancial performance (Hansen and Wernerfelt, 
1989); 

• The service and non-service contextuality in respect 
of the strength of underlying regression analysis as 
well as some universally consistent correlations, 
such as the impact of the customer capital on the 
structural capital of the organization were practi-
cally demonstrated by grouping the respondents by 
industry. 

The very model was theoretically extended in the later 
research to include new input dimensions for intellectual 
capital, like for example in a study of Youndt and Snell 
(2004). The authors have successfully introduced the 
analysis of how human resource configurations (such as 
buy – make dilemma in respect of human capital, egalitar-
ian and cooperative configurations in respect of social 
capital and information technology, documentation con-
figurations in respect of organization or structural capital) 
correlate with the performance by utilizing the intellectual 
capital as “a mediating construct” between the two.  

The following conclusions could be made from the 
summary provided in Table:  

• Rather wide variations of the correlation between 
the structural capital and the performance (from 
0.105 to 0.733) suggest that either the visualiza-
tion of the components of the structural capital is 
insufficiently developed, or the nature of the struc-
tural capital of the organization is highly intimate 
and contextual. This finding provides serious em-
pirically justified implication for further research 
in the area of structural capital and its disclosure: 

• Particularly strong impact of relational capital on 
the performance of the organization has been also 
emphasized by majority of the previous research-
ers and this comparative overview of their findings 
reinforces the overriding importance of the cus-
tomer intimacy highlighted by hypothesis of 
Youndt and Snell (2004) that “social capital be-
tween their organizations and their customers aids 
in identifying idiosyncratic customer needs as well 
as facilitates the development of novel solutions to 
address these needs”; 

• In all studies the strongest average correlation has 
been found between the human capital and rela-
tional capital. This implies that the knowledge and 
skill embedded in the human capital of the organi-
zation is a strong driver of its relations to external 
actors. It is therefore worth studying deeper as-
pects to this relationship, for example through the 
notion of loyalty, common to both sub-domains of 
intellectual capital. We explore this example in 
more detail later in our paper. 

• Comparatively low number of respondents suggests 
that the base of respondents should be expanded not 
only in order to provide broader basis for statistical 
analysis but also to enable grouping the respondents 
into various analytically homogenous sets (e.g. by 
industry, size, ownership type, region, etc.)  

The authors of previous studies have developed con-
vincing recommendations for advancing further research. 
Here is the list of the major findings:  

• the use of a convenience sample is a strong criti-
cism against these data because of the appropriate-
ness and representativeness of the respondents 
(Bontis, 1998); 

• to elicit responses directly from a wide variety of 
organizations that include both manufacturing and 
service industries (Bontis, 1998); 

• utilize model specifications which would not re-
quire paths into structural capital (diamond and 
simplistic specification) (Bontis, 1998); 

• a need for a larger sample drawn from various 
countries and organizations (Bontis et al. 2000); 

• introduction of new sequences (other organiza-
tional activities) facilitating the development of 
IC, further than just HR activities (Youndt and 
Snell 2004); 

• move beyond the independent analysis of each of 
the three sub-domains of intellectual capital to ex-
amine the effects of their coexistence and a need 
for more research to clarify the make-up of these 
variables as well as determine their relative inde-
pendence (Youndt and Snell, 2004); 

• a need to revise the performance metrics used 
(Youndt and Snell, 2004). 

All in all it is obvious that the method is now suc-
cessfully tested and by activating the findings from the 
pilot studies reviewed we may not only get rid of meth-
odological weaknesses of the model but also extend its 
applicability and rigor. 

Another important source of advancement in the field is 
produced by integrating the best aspects of alternative mod-
els developed by other schools of thought. Among those 
schools which have most notably advanced the management 
of intellectual capital and measurement of its impact on the 
performance of an organization is the one, which has en-
joyed a rather broad practical application has been evolving 
around the notion of the balanced scorecard. Its conceptual 
framework is addressing basically the same three dimen-
sions of the knowledge domains, in more practical terms 
however. The Balance Scorecard (BSC) (Kaplan and Nor-
ton, 1992) extends traditional tangible/measurable in tradi-
tional financial terms perspective of the organization with 
the three additional layers – clients (comparable to relational 
or customer capital), internal and business processes (com-
parable to structural capital) and learning and growth (com-
parable to human capital). The theory was further extended 
to put the balance scorecard at the heart of the strategic man-
agement of a organization, through strategy mapping (Kap-
lan and Norton, 2000). We have drawn some of our recom-
mendation for the design of our future research from the 
experiences and conceptualization sourcing from the con-
cept of the balanced scorecard. 

These learning points are summarized into a set of 
recommendations and intentions regarding the broader 
directions as well as methodological particularities of the 
future research in the concluding subchapter. 

Conclusions and further research intentions 
Let us conclude the paper with the main outlines of the 

research to be conducted by the authors as a result of the 
refined features of the model presented in our study above. 
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Since we rely on a fundamental model developed and 
applied by the previous authors, the value added by our 
research shall also come through additional validation 
and advancement of the basic methodologies employed in 
the model. The following aspects should be addressed: 

1. Visualizing and deconstructing the concepts 
More elaborate definitions of the items included into 

each of the sub-domains shall be introduced into the 
questionnaires. Verbal definitions should be supported 
with visual examples, anecdotes or illustrations. Addi-
tional items, for example, identified in the intellectual 
capital report formats, may be considered for the intro-
duction into the questionnaire.  

2. Data collection, questionnaire, access to and se-
lection of respondents 

In order to be able to benchmark the findings of the 
study conducted on the pan-Baltic context against the find-
ings of the previous authors; our initial sample should in-
clude the executive MBA students from the leading business 
schools in all three countries representing their employers. 
The results from this initial sample should be used as a basis 
for the benchmarking feature to be enabled in the second 
stage of the data collection. This stage should be carried-out 
via specially designated web-site accessible to the registered 
respondents only. Registration should be facilitated by the 
direct contact list and the respondents are to be motivated to 
take part in the study by providing them with a benchmark 
(e.g. against the industry average) report after the comple-
tion of the second stage of data collection (approx. 1 month). 
The third stage should be open for a wider public and sub-
ject to statistical qualification of the response should imme-
diately return automated benchmark report after the submis-
sion of questionnaire. 

The questionnaire in all three cases should be organ-
ized in a systematic rather than random distribution of 
questions (i.e. grouped by the sub-domain) and each of 
the items should be illustrated with a definition, anecdote 
or illustration. 

3. Analytical samples 
The analysis, benchmarking and reporting should in-

clude at least the following dimensions: industry, owner-
ship-type, size, country of operations. Apart from the 
findings of the studies presented above, we also follow 
the argument by Dess et al., 1990 that “researchers 
should be more explicit in delineating critical structural 
characteristics of industries or should stratify research 
samples by industry”. 

4. Performance measurements 
Performance measurements should consist of both 

perceived assessment of the respondents and also of the 
actual indicators of the performance of the company rep-
resented by that respondent. 

This paper therefore should serve as a roadmap for fur-
ther application and advancement of the model explaining 
why and how the phenomena of intellectual capital is a suc-
cessful social construct holistically explaining the differ-
ences and shifts in the performance of the organization. 
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Dekonstruojant intelektinį kapitalą į pirminius veiklos elementus, 
pristatomas analitiniu požiūriu grįstas intelektinio kapitalo įtakos veik-
los rezultatams vertinimo modelis. Remiantis ankstesniaisiais tyrimais, 
šioje srityje tariama, kad intelektinį kapitalą analitiniu požiūriu vertinga 
dekonstruoti į tris sudedamąsias dalis – žmogiškąjį kapitalą, struktūrinį 
kapitalą ir santykių kapitalą. Žmogiškasis kapitalas apibrėžia organiza-
cijoje dirbančių žmonių bendrąsias ir profesines žinias (išsilavinimą), 
profesinius įgūdžius ir kitas žmogiškąsias charakteristikas, padedančias 
jiems atlikti savąjį vaidmenį organizacijoje. Struktūrinis kapitalas api-
brėžia formalizuotąją organizacijos veiklos procedūrų, turimų nemate-
rialiųjų teisių, įtvirtintų vidinių tvarkų, kompiuterizuotų duomenų val-
dymo sistemų ir duomenų bazių bei kitą visumą. Santykių kapitalas 
apibrėžia tą organizacijos intelektinio kapitalo dalį, kuri apima tos 
organizacijos formalizuotų santykių su vartotojais (klientais), tiekėjais, 
kitomis išorės institucijomis visumą. Keletas anksčiau atliktų tyrimų 
intelektinio kapitalo srityje rėmėsi originaliu N.Bontis analitiniu mode-
liu. Šio straipsnio autoriai panaudoja šį modelį analitiniam požiūriui į 
intelektinio kapitalo įtaką organizacijos veiklos rezultatams pristatyti. 
Modelis remiasi prielaida, kad, išskleidus kiekvieną iš trijų intelektinio 
kapitalo sudedamųjų dalių į pakankamai reprezentatyvią ir visapusišką 
aibę, kasdienę organizacijos veiklą atspindinčių indikatorių, galima 
santykinai pamatuoti konkrečios organizacijos intelektinio kapitalo 
būklę kitų organizacijų arba tos pačios organizacijos kitų veiklos laiko-
tarpių atžvilgiu ir taip nustatyti koreliaciją tarp pastarųjų sudedamųjų 
dalių bei objektyviai įvertintų įmonės veiklos rezultatų per atitinkamą 
laikotarpį. Šiame straipsnyje autoriai susistemina metodologinius sun-
kumus, su kuriais susidūrė ankstesnieji šių tyrimų autoriai. Šalia teori-
nės analitinio požiūrio apžvalgos ir analizės pasiūlomi paties teorinio 
modelio ir instrumentarijaus patobulinimai.  

Antanas Anskaitis, Vaidotas Bareišis, Zigmas Lydeka 

Konstruktyvistinis ir analitinis požiūris į intelektinį kapitalą  

Santrauka 

Šis straipsnis parengtas autorių skaityto pranešimo tarptautiniame 
renginyje „Visualizing, measuring and managing intangibles and intel-
lectual capital“, vykusiame Feraroje, Italijoje, 2005 m. spalio mėn. 18-
20 dienomis, pagrindu. 

Pastarąjį dešimtmetį intelektinis kapitalas tampa viena iš domi-
nuojančių vadybos mokslo problematikų, apimančių įvairius vadybos 
mokslo aspektus. Intelektinis kapitalas įsitvirtino tarp priimtiniausių 
vadybos konstruktų. Toks visa apimantis požiūris pabrėžia organizaci-
joje esančių ir naujų žinių svarbą organizacijos veiklos procesams ir jų 
įtaką veiklos rezultatams. Intelektinio kapitalo teorija konceptualiai yra 
žiniomis grįstos organizacijos teorijos modifikacija, sėkmingai pristaty-
ta ir išvystyta H.Demsetz (1991), J.S.Brown ir P.Duguid (1991), 
B.Kogut ir U.Zander (1992). Tačiau R.M.Grant (1997) pateikia nuosai-
kesnę nuostatą, teigdamas, kad žiniomis grįstas požiūris į organizaciją 
nėra nauja organizacijos teorija, o tik atskiras požiūris į pačią organiza-
ciją, jos organizavimo ir veikimo principus, pabrėžiant ir išryškinant 
žinių svarbą. Intelektinio kapitalo teorijų kūrimo intensyvumas ir mas-
tas nesulaukė išskirtinio reikšmingumo vadybos praktikoje. Esami 
teoriniai tyrimai išsamiai pateikia intelektinio kapitalo konceptualizaci-
ją, jo klasifikavimą, papildomai argumentuoja žiniomis paremtą požiūrį 
į organizaciją ir nusako jungiamąsias grandis tarp abstraktaus intelekti-
nio kapitalo suvokimo ir vadybos praktikos. Tačiau išlieka vadybos 
mokslui prasmingas klausimas – ar požiūris į organizaciją per intelekti-
nio kapitalo perspektyvą paaiškina ir ar veikia vertės kūrimo procesą 
organizacijoje ir kartu jos sėkmę. 

Esminiai siūlomi patobulinimai yra šie: a) intelektinio kapitalo su-
dedamosios dalys turėtų būti aiškiau išskleidžiamos į kasdienius orga-
nizacijos reiškinius, kur įmanoma, pateikiami neutralūs reiškinių api-
brėžimai ir matavimo skalės. Kadangi instrumentarijus remiasi respon-
dentų subjektyviu savo reprezentuojamų organizacijų būklės įvertini-
mu, atskiros klausimyno dalys turėtų būti papildytos iliustratyviais 
vertinamų reiškinių pavyzdžiais; b) pradinė tyrime dalyvaujančių res-
pondentų imtis turėtų būti gryninama keliais tyrimo etapais: pradiniai 
duomenys iš esmės skirti duomenų validumo patikrinimo galimybei 
suformuoti bei sukurti įrankį būsimiems savarankiškai dalyvauti tyrime 
nusprendusiems respondentams įvertinti savo organizacijos intelektinio 
kapitalo būklę kitų tyrime dalyvavusių organizacijų atžvilgiu; c) tyrime 
pagilinamos respondentų grupavimo galimybės – taigi, atsižvelgiama į 
vadybos srities socialinių tyrėjų-metodologų rekomendaciją, tyrimų 
rezultatus kuo tiksliau priskirti konkrečios šakos aibei ir atskirti kritines 
skiriamąsias charakteristikas, atskiriančias esmines kiekvienos ūkio 
šakos tendencijas; d) veiklos rezultatų įvertinimas turėtų apimti ne tik 
subjektyvius respondentų vertinimus, tačiau ir objektyviai pamatuoja-
mų konkrečios įmonės veiklos rezultatų aibę. 

Straipsnyje analizuojamas intelektinis kapitalas, kuris tiek teori-
niu, tiek praktiniu vadybos aspektu paaiškina organizacijų veiklos re-
zultatų skirtumus bei pridėtinės vertės kūrimą. Pagrindinis šio straips-
nio tikslas – išanalizuoti, kaip intelektinis kapitalas paaiškina ir skatina 
vertės kūrimą organizacijoje, remiantis analitiniu ir socialinio konstruk-
tyvizmo požiūriais. Šio straipsnio tyrimo objektas – intelektinis kapi-
talas. Intelektinio kapitalo įtakos organizacijos veiklos rezultatams 
pagrindimui autoriai pasirenka du alternatyvius – socialinio konstrukty-
vizmo ir analitinius – požiūrius.  

Socialinio konstruktyvizmo požiūrio pagrindu autoriai argumen-
tuoja, kad intelektinio kapitalo kaip socialinio konstrukto įtaka organi-
zacijos veiklos rezultatams pirmiausia pasireiškia šio konstrukto artiku-
liavimu organizacijos viduje. Taigi, intelektinio kapitalo įtakos įmonės 
veiklos rezultatams matavimas bei šios įtakos stiprinimas, palyginti su 
kitais socialiniais konstruktais (t.y. vadybos mokslo teorijomis ir mode-
liais), kuriais bandoma paaiškinti organizacijų veiklos rezultatų skirtu-
mus, yra tiesiogiai priklausomas nuo to, kiek santykinai intensyviau ir 
konceptualiai išsamiau taikomas intelektinio kapitalo konstruktas tiria-
mosios organizacijos vadybos praktikoje, palyginti su konkuruojančio-
mis vadybinėmis teorijomis ar idėjomis. Konkurencija tarp atskirų 
organizacijų vyksta ne tik prekių ir paslaugų rinkose, tačiau ir taikomų 
(praktikuojamų) vadybos teorijų lygmenyje, todėl skirtumus tarp šių 
organizacijų veiklos reikėtų aiškinti ir pastarąja dimensija. Šiuo aspektu 

Šio straipsnio autoriai patobulinu modeliu ir instrumentarijumi at-
lieka Baltijos šalių organizacijų intelektinio kapitalo tyrimą, kurio re-
zultatai numatomi atskirai publikuoti ateityje. 

Straipsnyje naudojami metodai – požiūrių į intelektinį kapitalą 
mokslinė analizė ir empirinių tyrimų intelektinio kapitalo srityje 
lyginamoji analizė. 
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