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Intellectual capital as a concept is only as much use-
ful for the theory and practice of management as it helps
explaining the differences or to create value addition to
the performance of organization. Multiple studies have
been carried out on this account, a series of them was
developed employing original framework by Bontis
(1998). Their methodological findings and encountered
controversies in the actual results enable us to advance
the model further, to extend its applicability as well as
analytical rigorousness and to suggest new aspects for
the framework of our study to be carried out in the pan-
Baltic region. In order to reinforce the case for the model
explaining the performance of the organization by the
construct of intellectual capital we begin with the con-
structivist approach to the problem and then continue
with the analytical model.

Social constructivism approach emphasizes the im-
portance of culture and context in understanding what
occurs in society and constructing knowledge based on
this understanding. Contrary to the physical science
where understanding about the object does not change its
behavior or characteristics, impact of the subject’s ex-
pectations or belief about the object could be huge in
social science. Competitive environment and constant
changes create constant demand for changing manage-
ment theories and once applied correctly, they facilitate
the value creation in the organization both through the
differentiation as well as through receptiveness to the
changes in organizational environment. During the last
decade, intellectual capital became one of such theories,
explaining value creation for the organization through
deconstructing of its three sub-domains — human capital,
structural capital and relational capital.

Findings from the pilot study of intellectual capital
done by N.Bontis (1998) have set several lasting implica-
tions for the future research which are evaluated, ana-
lyzed and also compared to the later studies done by
other authors in this article. The findings have reinforced
the argument about the contextual (industry-specific)
nature of relationship between the intellectual capital
and the performance of the organization as well as
benchmarking against industry norms. Therefore this
paper should serve as a roadmap for further applications
and advancements of the current model explaining why
and how the phenomena of intellectual capital is a suc-
cessful social construct holistically explaining the differ-
ences and shifts in the performance of the organization.
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Introduction

This article is based on the presentation done in the
workshop on visualizing, measuring and managing intan-
gibles and intellectual capital, in Italy, Ferrara, on the
18"-20" of October, 2005.

In the recent decade the popularity and breadth of the
notion of intellectual capital has been continuously taking
this emerging theory to the extremes where it claims to
become a dominant paradigm in the management science,
embedding multiple disciplines of management. Intellec-
tual capital has established itself among most widely ac-
cepted management constructs. Its holistic approach em-
phasizes the dimensions of knowledge employed and acti-
vated in the organization as well as the impact of the
knowledge-based activities on the performance of the or-
ganization. Conceptually the theory of intellectual capital
is a modification of a knowledge-based theory of a organi-
zation, successfully introduced and explored by Demsetz
(1991), Brown and Duguid (1991), Kogut and Zander
(1992). In our paper we share a more reserved approached
of Grant (1997) that “the emerging knowledge-based view
of the organization is not a theory of the organization in
any formal sense. It is more a set of ideas about the exis-
tence and nature of the organization that emphasize the
role of knowledge.” Let us argue that intellectual capital
did not produce a new paradigm, but merely it is success-
fully integrating knowledge-related aspects of existing
theories and putting it into the management perspective.

However it should be noted that the dialectical
strength and progress in the field of intellectual capital
studies did not create similarly strong resonance in the
management practice. The research to-date has success-
fully advanced the conceptualization of intellectual capi-
tal, strengthened arguments for the knowledge-based
view of the organization, and introduced the building
blocks connecting the abstract notion of intellectual capi-
tal with the practice of management.

Therefore the main aim of this article is to analyze
how intellectual capital explains and facilitates the value
creation process in the organization through analytical
and constructivist approach.

We hypothesize that there could be two reasons for
such phenomena:



« first, following the constructivist approach, the
commitment and articulation of a new phenom-
ena creates additional value to the performance
of the organization through the commitment and
coherence of actions of those involved in the
value creation process within a particular organi-
zation;

« secondly, there could be objective reasons why a
fresh emphasis on theoretically justified domains
of the knowledge-base of the organization pro-
vides a platform for re-discovered object and
method of management and thus new source of
value creation.

In this paper we start with the constructivist argument
and continue by reviewing and reinforcing the model
originally developed by Bontis (1998) to justify its ap-
propriateness and to refine its rigorousness as well as
extend of its application. The paper shall lay a theoretical
basis for a new research on a larger sample of respon-
dents in the pan-Baltic environment. It is our intention to
extend the model with a loyalty dimension as one of the
major antecedents impacting the sustainability of all
building blocks of intellectual capital.

The object of this paper is intellectual capital.

The methodology of the research — analysis of scien-
tific approaches to intellectual capital and comparative analy-
sis of empirical researches in the field of intellectual capital.

Commitment to the theory as a catalyst of
the performance of the organization —
constructivist approach

As argued by Grant (1997), scientific management
and total quality management were two the most impor-
tant contributions to management practice during the last
century. Even though both theories are so much different
in terms of methods, processes and even nature for the
decision making, at their own peak of popularity they
have contributed to the quality of management practice
and thus the value creation and performance of the or-
ganizations. The reason for this being the fact that Tay-
lor’s scientific management, where separation of labor
between workers, responsible for operational tasks, and
managers, responsible for decision making, was totally
new at that time, just like the emphasis on the quality of
the product and process in total quality management the-
ory several decades later.

The development of management ideas is essential
for effectively interpreting and intervening in contempo-
rary business (Clarke and Clegg, 2000). Furthermore it is
even essential that the emerging management ideas corre-
spond to the rapid and constant changes in the external
environment of a contemporary organization. The theory
of total quality management most probably would not be
successful in the early twentieth century; just like the
basic ideas of scientific management do not posses suffi-
cient nowadays to be a successful organization.

We introduce here a social constructivism approach
which emphasizes the importance of culture and context in
understanding what occurs in society and constructing
knowledge based on this understanding (Kukla, 2000).
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Contrary to the physical science where understanding
about the object does not change its behavior or character-
istics, impact of the subject’s expectations or belief about
the object could be huge in social science. A new theory
not necessarily has to be veracious in order to make an
influence on the behavior of the subject. Therefore “the
future of social and organizational systems cannot be pre-
dicted, because the growth of knowledge will itself impact
on the future of such systems. And the growth of knowl-
edge cannot be predicted because knowledge is used to
develop new knowledge in ingenious ways.” (Popper,
1972)

The increasing number and sophistication of para-
digms make greater intellectual demands upon managers
where they need to be understood rather than ignored.
This accelerating change in thinking is fuelled by the
transformation of technology, markets, products and
processes. If these new ideas are accepted, they gradually
become reality and practice of management. At the same
time, new ideas could become a core focus of the organi-
zation motivating and recruiting its employees for a better
performance not because for the idea itself but for the
belief into something new. As concluded by Benson
(1977), Astley and Van de Ven (1983) “by giving ac-
counts of organizational phenomena, theory helps to give
objectivity to the practices to which it refers”. Further-
more, Ritzer (1980) rightly suggests that “multiple para-
digm sciences like organization theory fulfill essentially
political functions, as the proponents of each paradigm
are engaged in political efforts to gain dominance within
the discipline as a means of imposing their own concep-
tions of reality on the practical events of social life”.

Constant innovation is necessary for survival not only
for single organization but for the entire management the-
ory as such. “Business that may have only recently recov-
ered from restructuring, down-sizing, business-process re-
engineering and other shock therapy, are faced with the
fact that creativity, innovation and the accumulation of
intellectual capital are the positive routes to business suc-
cess” — confident Clarke and Clegg (2000).

During recent years academic literature analyzed the
role of knowledge in different aspects of the organization.
Grant summarizes these streams, including “the resource
analysis of the organization (Barney 1986, 1991, Praha-
lad and Hamel 1990, Grant 1991), epistemology (includ-
ing contributions from Polani 1962, Hayek 1945) and
organizational learning (Levitt and March 1988, Huber
1991).” Current focus on the role of knowledge as the
main factor of production, proves that its time for intel-
lectual capital if not to drive the change of the very para-
digm, then at least to shift it.

On the application side late nineties — beginning of
this decade have been marked by much more intensive
application of the research in knowledge management
while a broader and more holistic concept of intellectual
capital did not produce a comparable enthusiasm among
practitioners.

It should be noted however that the commitment to the
new social construct alone is not sufficient — context and
timing should be appropriate. Competitive environment
and constant changes create constant demand for changing
management theories and once applied correctly, they fa-



cilitate the value creation in the organization both through
the differentiation as well as through receptiveness to the
changes in organizational environment.

Impact of the intellectual capital on the
performance of the organization — analytical
approach

We shall present below the findings of earlier studies
which have conceptualized and empirically tested the
viability of the very concept of intellectual capital and its
sub-domains — human capital, structural capital and rela-
tionship capital as well provided some evidence about the
correlation of those with the performance of organization.

Our particular emphasis in this part of the paper shall
be in exploring these findings and to answer the follow-
ing questions:

1. What are the actual drivers behind the impact of
the intellectual capital on the performance of the
organization and whether they have been suffi-
ciently visualized?

2. Which of the conceptual sub-domains of the intellec-
tual capital prevails in determining the performance
of the organization and what are extended managerial
dimensions which could possibly integrate these
dominating drivers into one phenomena (using the
example of the notion of loyalty)?

Earlier research about the impact of
intellectual capital on the performance
of an organization

In 1998 following the recently emerged debate on
knowledge-based assets of the organization, Bontis has

first proposed a comprehensive framework together with
one supporting pilot study which should “help both aca-
demics and practitioners more readily understand the
components of intellectual capital and its impact on busi-
ness performance”. The construct of intellectual capital in
this and subsequent studies has been conceptually divided
into three sub-domains — human capital, structural capital
(also refereed to as organizational capital — Edvinsson
and Malone, 1997, Youndt and Snell, 2004) and relational
(also referred to as customer — Bontis or social capital —
Adler and Kwon, 2002) capital. The three sub-domains
together group the entire knowledge base of the organiza-
tion in accordance with its nature and knowledge-bearing
entity — individual, organizational, cross-organizational.
It is important to underline the convergence of concepts
brought by the model since it deconstructs earlier variety
of broadly and loosely defined notions into the range of
basic elements taken from the basic activities and reali-
ties surrounding the practice of management.

The immediate findings from the pilot study of Bon-
tis in 1998 have set several lasting implications for the
future research. The model has been repeatedly applied
on new data samples and by that it has sustained a scien-
tific requirement of repeatability. It has also reinforced
the argument about the contextual (industry-specific)
nature of relationship between the intellectual capital and
the performance of the organization. In respect of the
measurement it has promoted “longitudal examination of
intellectual capital metrics as well as benchmarking
against industry norms” rather than trying to establish in
absolute terms what it is all worth which has been and
still is a challenging quest for those engaged in the stud-
ies of the measurement and reporting of intangibles.

Table
Summary of the earlier studies of the impact of IC on the performance of an organization
Direction of Bontis et all,, Bontis et all Chen et all Youndt and Average bench-
correlation Bontis, 1998 2000/ Non=1 5000 / service 2004 Snell, 2004 mark
service
HC->RC 0.499 0.799 0.798 0.383 - 0.620
HC->SC 0.492 0.525 0.304 0.748 - 0.517
HC->P - - - 0.678 0.211 0.445
RC->SC 0.197 0.441 0.496 0.858 - 0.498
RC->P 0.639 0.798 0.396 0.611
SC->P 0.508 0.105 0.262 0.733 0.189 0.359
Number of re- 64 64 43 31 208 82
spondents
Industry Various Non-service Service High-tech en- Various -
terprises
Year 1997-1998 1999-2000 1999-2000 2003-2004 2003-2004 -
Country/region Canada Malaysia Malaysia China USA -
MBA students MBA students MBA students Entrepreneur, Executives
Nature of re- . . . general man-
for their em- for their em- for their em- (usually CEO -
spondents loyers loyers loyers ager or top ex- and president)
ploy ploy ploy ecutive P
Questionnaire Youndt, Snell
Bontis Bontis Bontis Chen (modified Bon- -
used tis)

In a later study by Bontis, Chua Chong Keow,
Richardson (2000) which was addressing a new sample
of data from Malaysian companies the following theoreti-
cal advancements have been emphasized:
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The perceived measures of performance can be a
reasonable substitute for objective measures of per-
formance (Dess and Robinson, 1984) and have sig-
nificant correlation with objective measures of fi-



nancial
1989);
The service and non-service contextuality in respect
of the strength of underlying regression analysis as
well as some universally consistent correlations,
such as the impact of the customer capital on the
structural capital of the organization were practi-
cally demonstrated by grouping the respondents by
industry.

performance (Hansen and Wernerfelt,

The very model was theoretically extended in the later
research to include new input dimensions for intellectual
capital, like for example in a study of Youndt and Snell
(2004). The authors have successfully introduced the
analysis of how human resource configurations (such as
buy — make dilemma in respect of human capital, egalitar-
ian and cooperative configurations in respect of social
capital and information technology, documentation con-
figurations in respect of organization or structural capital)
correlate with the performance by utilizing the intellectual
capital as “a mediating construct” between the two.

The following conclusions could be made from the
summary provided in Table:

Rather wide variations of the correlation between
the structural capital and the performance (from
0.105 to 0.733) suggest that either the visualiza-
tion of the components of the structural capital is
insufficiently developed, or the nature of the struc-
tural capital of the organization is highly intimate
and contextual. This finding provides serious em-
pirically justified implication for further research
in the area of structural capital and its disclosure:
Particularly strong impact of relational capital on
the performance of the organization has been also
emphasized by majority of the previous research-
ers and this comparative overview of their findings
reinforces the overriding importance of the cus-
tomer intimacy highlighted by hypothesis of
Youndt and Snell (2004) that “social capital be-
tween their organizations and their customers aids
in identifying idiosyncratic customer needs as well
as facilitates the development of novel solutions to
address these needs”;

In all studies the strongest average correlation has
been found between the human capital and rela-
tional capital. This implies that the knowledge and
skill embedded in the human capital of the organi-
zation is a strong driver of its relations to external
actors. It is therefore worth studying deeper as-
pects to this relationship, for example through the
notion of loyalty, common to both sub-domains of
intellectual capital. We explore this example in
more detail later in our paper.

Comparatively low number of respondents suggests
that the base of respondents should be expanded not
only in order to provide broader basis for statistical
analysis but also to enable grouping the respondents
into various analytically homogenous sets (e.g. by
industry, size, ownership type, region, etc.)

The authors of previous studies have developed con-
vincing recommendations for advancing further research.
Here is the list of the major findings:
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the use of a convenience sample is a strong criti-
cism against these data because of the appropriate-
ness and representativeness of the respondents
(Bontis, 1998);

to elicit responses directly from a wide variety of
organizations that include both manufacturing and
service industries (Bontis, 1998);

utilize model specifications which would not re-
quire paths into structural capital (diamond and
simplistic specification) (Bontis, 1998);

a need for a larger sample drawn from various
countries and organizations (Bontis et al. 2000);
introduction of new sequences (other organiza-
tional activities) facilitating the development of
IC, further than just HR activities (Youndt and
Snell 2004);

move beyond the independent analysis of each of
the three sub-domains of intellectual capital to ex-
amine the effects of their coexistence and a need
for more research to clarify the make-up of these
variables as well as determine their relative inde-
pendence (Youndt and Snell, 2004);

a need to revise the performance metrics used
(Youndt and Snell, 2004).

All in all it is obvious that the method is now suc-
cessfully tested and by activating the findings from the
pilot studies reviewed we may not only get rid of meth-
odological weaknesses of the model but also extend its
applicability and rigor.

Another important source of advancement in the field is
produced by integrating the best aspects of alternative mod-
els developed by other schools of thought. Among those
schools which have most notably advanced the management
of intellectual capital and measurement of its impact on the
performance of an organization is the one, which has en-
joyed a rather broad practical application has been evolving
around the notion of the balanced scorecard. Its conceptual
framework is addressing basically the same three dimen-
sions of the knowledge domains, in more practical terms
however. The Balance Scorecard (BSC) (Kaplan and Nor-
ton, 1992) extends traditional tangible/measurable in tradi-
tional financial terms perspective of the organization with
the three additional layers — clients (comparable to relational
or customer capital), internal and business processes (com-
parable to structural capital) and learning and growth (com-
parable to human capital). The theory was further extended
to put the balance scorecard at the heart of the strategic man-
agement of a organization, through strategy mapping (Kap-
lan and Norton, 2000). We have drawn some of our recom-
mendation for the design of our future research from the
experiences and conceptualization sourcing from the con-
cept of the balanced scorecard.

These learning points are summarized into a set of
recommendations and intentions regarding the broader
directions as well as methodological particularities of the
future research in the concluding subchapter.

Conclusions and further research intentions

Let us conclude the paper with the main outlines of the
research to be conducted by the authors as a result of the
refined features of the model presented in our study above.



Since we rely on a fundamental model developed and
applied by the previous authors, the value added by our
research shall also come through additional validation
and advancement of the basic methodologies employed in
the model. The following aspects should be addressed:

1. Visualizing and deconstructing the concepts

More elaborate definitions of the items included into
each of the sub-domains shall be introduced into the
questionnaires. Verbal definitions should be supported
with visual examples, anecdotes or illustrations. Addi-
tional items, for example, identified in the intellectual
capital report formats, may be considered for the intro-
duction into the questionnaire.

2. Data collection, questionnaire, access to and se-
lection of respondents

In order to be able to benchmark the findings of the
study conducted on the pan-Baltic context against the find-
ings of the previous authors; our initial sample should in-
clude the executive MBA students from the leading business
schools in all three countries representing their employers.
The results from this initial sample should be used as a basis
for the benchmarking feature to be enabled in the second
stage of the data collection. This stage should be carried-out
via specially designated web-site accessible to the registered
respondents only. Registration should be facilitated by the
direct contact list and the respondents are to be motivated to
take part in the study by providing them with a benchmark
(e.g. against the industry average) report after the comple-
tion of the second stage of data collection (approx. 1 month).
The third stage should be open for a wider public and sub-
ject to statistical qualification of the response should imme-
diately return automated benchmark report after the submis-
sion of questionnaire.

The questionnaire in all three cases should be organ-
ized in a systematic rather than random distribution of
questions (i.e. grouped by the sub-domain) and each of
the items should be illustrated with a definition, anecdote
or illustration.

3. Analytical samples

The analysis, benchmarking and reporting should in-
clude at least the following dimensions: industry, owner-
ship-type, size, country of operations. Apart from the
findings of the studies presented above, we also follow
the argument by Dess et al., 1990 that “researchers
should be more explicit in delineating critical structural
characteristics of industries or should stratify research
samples by industry”.

4. Performance measurements

Performance measurements should consist of both
perceived assessment of the respondents and also of the
actual indicators of the performance of the company rep-
resented by that respondent.

This paper therefore should serve as a roadmap for fur-
ther application and advancement of the model explaining
why and how the phenomena of intellectual capital is a suc-
cessful social construct holistically explaining the differ-
ences and shifts in the performance of the organization.

References

1. Adler, P.S. Social Capital: Prospects for a New Concept / P.S. Adler,
S. Kwon // Academy of Management Review, 2002, No 27, p. 17-40.

67

10.

11.

12.

13.

14.

15.

16.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Astley, G. Central Perspectives and Debates in Organization Theory /
G.Astley, A. Van de Ven // Administrative Science Quarterly, 1983,
Jun. 83, Vol. 28 Issue 2, p. 245- 274.

Barney, J.B. Strategic factor markets: expectations, luck and business
strategy// Management Science, 1986, No 32, p. 1232-1241.

Barney, J.B. Organization resources and sustained competitive
advantage// Journal of Management, 1991, No 17, p. 99-120.

Barney, J.B. Trustworthiness as a source of competitive advantage /
J.B. Barney, M.H. Hansen // Strategic Management Journal, 1994,
No 15, p. 175-190.

Benson, J. K. Innovation and crisis in organizational analysis/
Sociological Quarterly, 1977, No 18, p. 3-16.

Bontis, N. Intellectual capital: an exploratory study that develops
measures and models// Management Decision 36/2, 1998, p. 63-76.

Bontis, N. Intellectual capital and business performance in Malaysian
industrie / N.Bontis, W.Ch. Keow, S. Richardson // Journal of
Intellectual Capital, 2000, Vol. 1 No 1, p.85-100.

Brown, J.S. Organizational learning and communities of practice:
towards a unified view of working, learning and innovation / J.S.
Brown, P.Duguid // Organization Science, 1991, No 2 p. 40-57.

Chen, J. Measuring intellectual capital: a new model and empirical
study / J.Chen, Z.Zhu, H.Y.Xia // Journal of Intellectual Capital,
2004, Vol. 5, No 1, p.195-212.

Clarke, Th. Changing Paradigms: the Transformation of Management
Knowledge for the 21st Century/ Th. Clarke, S. Clegg// Harper
Collins Business, 2000.

Demsetz, H. The theory of the organization revisited, in the Nature of
the Organization/ H. Demsetz. New York: Oxford University Press,
1991.

Dess G. Industry Effects and Strategic Management Research/
G.Dess, R.Ireland, R. Duane, M.Hitt // Journal of Management, 1990,
Mar. 90, Vol. 16, Issue 1, p. 7-21.

Dess, G. Measuring organizational performance in the absence of
objective measures: the case of the privately-held organization and
conglomerate business unit / G.Dess, R.B.Robinson // Strategic
Management Journal, 1984, Vol. 5 No 3, p. 265-273.

Duboff, R. Employee loyalty a link to valuable growth/ R.Duboff,
C.Heaton // Strategy and Leadership, 1999, Jan.-Feb. p. 8-13.

Edvinsson, L. Intellectual Capita/ L. Edvinsson and M.Malone. New
York: Harper Business, 1997.

. Eskildsen, K. J. The managerial drivers of employee satisfaction and

loyalty / K.J. Eskildsen, L.M. Nussler // Total Quality Management,
2000, Vol.11, No 4/5&6, p. 581-588.

Grant, R.M. The resource-based theory of competitive advantage:
implications for strategy formulation// California Management
Review, 1991, No 21, p. 13-47.

Grant, R.M. The knowledge-based view of the organization:
Implications for management practice// Long Range Planning, 1997,
Vol. 30, Issue 3, June 1997, p. 450-454.

Hansen, G. Determinants of organization performance in relative
importance of economic and organizational factors/ G. Hansen, B.
Wernerfelt // Strategic Management Journal, 1989, Vol. 10, No 5.

Hayek, F.A. The use of knowledge in society// American Economic
Review, 1945, No 35, p. 519-532.

Hofstede, G. Cultures and Organizations: Intercultural Cooperation
and Its Importance to Survivall G.Hofstedel/ Glasgow:
HarperCollins, 1991.

Huber, G.P. Organization learning: the contributing processes and
literatures// Organizations Science, 1991, No 2, p. 88-115.

Kaplan, R.S. The balanced scorecard — measures that drive
performance/ R.S. Kaplan, D.P. Norton // Harvard Business Review,
1992, Vol. 70, p. 72-79.

Kaplan, R.S. The Strategy-Focused Organization: How Balanced
Scorecard Companies Thrive in the New Business Environment/ R.S.
Kaplan and D.P. Norton// Harvard Business School Press, 2000.

Kogut, B. Knowledge of the organization, combinative capabilities,
and the replication of technology/ B. Kogut, U. Zander //
Organization Science, 1992, No 3, p. 383-397.

Kukla, A. Social Constructivism and the Philosophy of Science//
New York: Routledge, 2000.



28. Levitt, B. Organizational learning / B. Levitt, J.G. March // Annual

Review of Sociology, 1988, No 14, p. 319-340.

Moingeon, B. Trust and Organizational Learning / B. Moingeon, A.
Edmondson // In Proceedings of Organizational Learning and
Learning Organization Symposium, 1996.

29.

30. Polani, M. Personal Knowledge: Towards a Post-critical Philosophy/

M. Polani// Chicago; University of Chicago Press, 1962.

Popper, K. Objective Knowledge: An Evolutionary Approach/ K.
Popper. Clarendon Press, Oxford, 1972.

Prahalad, C.K. The core competences of the corporation/ C.K.
Prahalad, G. Hamel // Harvard Business Review, 1980, May-June, p.
79-91.

Ritzer, G. Sociology: A multiple Paradigm Science/ G. Ritzer// rev.
ed. Boston: Allyn and Bacon, 1980.

Youndt, M. A. Human Resource Configurations, Intellectual Capital,
and Organizational Performance/ M.A. Youndt, S.A. Snell // Journal
of Managerial Issues, 2004, Vol. XVI No 3, p.337-360.

31.

32.

33.

34.

Antanas Anskaitis, Vaidotas Bareisis, Zigmas Lydeka
Konstruktyvistinis ir analitinis poZiiiris j intelektinj kapitala
Santrauka

Sis straipsnis parengtas autoriy skaityto prane§imo tarptautiniame
renginyje ,,Visualizing, measuring and managing intangibles and intel-
lectual capital“, vykusiame Feraroje, Italijoje, 2005 m. spalio mén. 18-
20 dienomis, pagrindu.

Pastaraji deSimtmetj intelektinis kapitalas tampa viena i§ domi-
nuojanciy vadybos mokslo problematiky, apimanéiy ivairius vadybos
mokslo aspektus. Intelektinis kapitalas isitvirtino tarp priimtiniausiy
vadybos konstrukty. Toks visa apimantis poziliris pabrézia organizaci-
joje esanéiy ir naujy ziniy svarba organizacijos veiklos procesams ir ju
itaka veiklos rezultatams. Intelektinio kapitalo teorija konceptualiai yra
ziniomis gristos organizacijos teorijos modifikacija, sékmingai pristaty-
ta ir iSvystyta H.Demsetz (1991), J.S.Brown ir P.Duguid (1991),
B.Kogut ir U.Zander (1992). Taciau R.M.Grant (1997) pateikia nuosai-
kesng nuostata, teigdamas, kad ziniomis gristas poziliris { organizacija
néra nauja organizacijos teorija, o tik atskiras poziiiris { pacia organiza-
cija, jos organizavimo ir veikimo principus, pabréziant ir iSrySkinant
ziniy svarba. Intelektinio kapitalo teorijy kiirimo intensyvumas ir mas-
tas nesulauké isskirtinio reik§mingumo vadybos praktikoje. Esami
teoriniai tyrimai iSsamiai pateikia intelektinio kapitalo konceptualizaci-
ja, jo klasifikavima, papildomai argumentuoja Ziniomis paremtq pozilirj
i organizacija ir nusako jungiamasias grandis tarp abstraktaus intelekti-
nio kapitalo suvokimo ir vadybos praktikos. Taciau iSlieka vadybos
mokslui prasmingas klausimas — ar pozifiris i organizacija per intelekti-
nio kapitalo perspektyva paaiskina ir ar veikia vertés kiirimo procesa
organizacijoje ir kartu jos sékmg.

Straipsnyje analizuojamas intelektinis kapitalas, kuris tiek teori-
niu, tiek praktiniu vadybos aspektu paai$kina organizacijuy veiklos re-
zultaty skirtumus bei pridétinés vertés kiirima. Pagrindinis Sio straips-
nio tikslas — iSanalizuoti, kaip intelektinis kapitalas paaiskina ir skatina
vertés kiirima organizacijoje, remiantis analitiniu ir socialinio konstruk-
tyvizmo poziiiriais. Sio straipsnio tyrimo objektas — intelektinis kapi-
talas. Intelektinio kapitalo itakos organizacijos veiklos rezultatams
pagrindimui autoriai pasirenka du alternatyvius — socialinio konstrukty-
vizmo ir analitinius — pozitirius.

Socialinio konstruktyvizmo pozilirio pagrindu autoriai argumen-
tuoja, kad intelektinio kapitalo kaip socialinio konstrukto jtaka organi-
zacijos veiklos rezultatams pirmiausia pasireiskia §io konstrukto artiku-
liavimu organizacijos viduje. Taigi, intelektinio kapitalo jtakos jmonés
veiklos rezultatams matavimas bei Sios jtakos stiprinimas, palyginti su
kitais socialiniais konstruktais (t.y. vadybos mokslo teorijomis ir mode-
liais), kuriais bandoma paaiskinti organizacijy veiklos rezultaty skirtu-
mus, yra tiesiogiai priklausomas nuo to, kiek santykinai intensyviau ir
konceptualiai i§samiau taikomas intelektinio kapitalo konstruktas tiria-
mosios organizacijos vadybos praktikoje, palyginti su konkuruojancio-
mis vadybinémis teorijomis ar idéjomis. Konkurencija tarp atskiry
organizacijy vyksta ne tik prekiy ir paslaugy rinkose, tac¢iau ir taikomy
(praktikuojamy) vadybos teorijy lygmenyje, todél skirtumus tarp Siy
organizaciju veiklos reikéty aikinti ir pastaraja dimensija. Siuo aspektu
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straipsnyje iSkeliama ir i§vystoma nauja $ios srities tyrimams hipotezé
apie priezastinj ry$j tarp imonés intelektinio kapitalo (kaip ir bet kurio
kito visuminio organizacijos iSteklius apimancio konstrukto) ir tos
imonés veiklos rezultaty per ta laikotarpi kai organizacijos nariai ir
ypa¢ — vadovai, savo vadybing praktika grindzia $iuo visuminiu konst-
ruktu. Si hipotez¢ atveria galimybes naujiems tyrimams, kuriais intelek-
tinio kapitalo tyréjai galéty ne tik patobulinti intelektinio kapitalo teori-
jos pagrindu i§vystytus teorinius modelius, paaiSkinancius skirtumus
tarp imoniy veiklos rezultaty, taiau ir patikrinti pacios intelektinio
kapitalo teorijos pritaikomumo prakting vertg kity konkuruojanciy
vadybos teorijy ir modeliy atzvilgiu.

Toliau autoriai §iame straipsnyje remiasi prielaida, kad gali buti ir
objektyviy priezas¢iy, dél kuriy naujas poziiris | Ziniomis grista orga-
nizacijos teorija leidzia naujai apsvarstyti teorinius modelius, kuriais
vadybos mokslo tyréjai sililo naujus praktinius organizacijos vertés
didinimo instrumentus.

Dekonstruojant intelektinj kapitala i pirminius veiklos elementus,
pristatomas analitiniu pozifiriu gristas intelektinio kapitalo jtakos veik-
los rezultatams vertinimo modelis. Remiantis ankstesniaisiais tyrimais,
Sioje srityje tariama, kad intelektini kapitala analitiniu pozitiriu vertinga
dekonstruoti { tris sudedamasias dalis — zmogiskaji kapitala, strukttrini
kapitalg ir santykiy kapitala. Zmogiskasis kapitalas apibrézia organiza-
cijoje dirbanciy zmoniy bendrasias ir profesines zinias (iSsilavinima),
profesinius jglidzius ir kitas zmogiSkasias charakteristikas, padedancias
jiems atlikti savaji vaidmeni organizacijoje. Struktiirinis kapitalas api-
brézia formalizuotaja organizacijos veiklos procediiry, turimy nemate-
rialiyjy teisiy, itvirtinty vidiniy tvarky, kompiuterizuoty duomeny val-
dymo sistemy ir duomeny baziy bei kita visuma. Santykiy kapitalas
apibrézia ta organizacijos intelektinio kapitalo dali, kuri apima tos
organizacijos formalizuoty santykiy su vartotojais (klientais), tiekéjais,
kitomis iSorés institucijomis visuma. Keletas anksciau atlikty tyrimy
intelektinio kapitalo srityje rémési originaliu N.Bontis analitiniu mode-
liu. Sio straipsnio autoriai panaudoja §j modeli analitiniam poZiiriui i
intelektinio kapitalo itaka organizacijos veiklos rezultatams pristatyti.
Modelis remiasi prielaida, kad, iSskleidus kiekviena i$ trijy intelektinio
kapitalo sudedamyjy daliy i pakankamai reprezentatyvia ir visapusiska
aibg, kasdieng organizacijos veikla atspindinéiy indikatoriy, galima
santykinai pamatuoti konkreCios organizacijos intelektinio kapitalo
biikle kity organizacijy arba tos pacios organizacijos kity veiklos laiko-
tarpiy atzvilgiu ir taip nustatyti koreliacija tarp pastaryju sudedamyjy
daliy bei objektyviai jvertinty imonés veiklos rezultaty per atitinkama
laikotarpj. Siame straipsnyje autoriai susistemina metodologinius sun-
kumus, su kuriais susidiiré ankstesnieji §iy tyrimy autoriai. Salia teori-
nés analitinio poziiirio apzvalgos ir analizés pasitilomi paties teorinio
modelio ir instrumentarijaus patobulinimai.

Esminiai sitilomi patobulinimai yra Sie: a) intelektinio kapitalo su-
dedamosios dalys turéty biti aiSkiau iSskleidziamos | kasdienius orga-
nizacijos reiSkinius, kur imanoma, pateikiami neutraliis reiSkiniy api-
brézimai ir matavimo skalés. Kadangi instrumentarijus remiasi respon-
denty subjektyviu savo reprezentuojamy organizacijy buklés jvertini-
mu, atskiros klausimyno dalys turéty buiti papildytos iliustratyviais
vertinamy rei$kiniy pavyzdziais; b) pradiné tyrime dalyvaujanciy res-
pondenty imtis turéty bati gryninama keliais tyrimo etapais: pradiniai
duomenys i§ esmés skirti duomeny validumo patikrinimo galimybei
suformuoti bei sukurti jrankj biisimiems savarankiskai dalyvauti tyrime
nusprendusiems respondentams jvertinti savo organizacijos intelektinio
kapitalo buiklg kity tyrime dalyvavusiy organizacijy atzvilgiu; c) tyrime
pagilinamos respondenty grupavimo galimybés — taigi, atsizvelgiama {
vadybos srities socialiniy tyréjy-metodology rekomendacija, tyrimy
rezultatus kuo tiksliau priskirti konkrecios Sakos aibei ir atskirti kritines
skiriamasias charakteristikas, atskirianc¢ias esmines kiekvienos tkio
Sakos tendencijas; d) veiklos rezultaty jvertinimas turéty apimti ne tik
subjektyvius respondenty vertinimus, taciau ir objektyviai pamatuoja-
my konkrecios jmonés veiklos rezultaty aibg.

Sio straipsnio autoriai patobulinu modeliu ir instrumentarijumi at-
lieka Baltijos Saliy organizacijy intelektinio kapitalo tyrima, kurio re-
zultatai numatomi atskirai publikuoti ateityje.

Straipsnyje naudojami metodai — pozilriy { intelektini kapitala
moksliné analizé ir empiriniy tyrimy intelektinio kapitalo srityje
lyginamoji analizé.

Raktazodziai: intelektinis kapitalas, veiklos rezultatai, konstruk-
tyvistinis poziiris, analitinis modelis.
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