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The concepts of mobbing and discrimination are
discussed in the article; the notion of mobbing in employee
relations is being defined. After the scientific literature
analysis there was created a tool to diagnose the
discrimination and mobbing in employee relations.
Research shows the spreading of this phenomenon in
different sectors and economy activities.

The growth of heterogeneity and variety as well as the
variety itself, which we traditionally call a minority
representative, increase the danger of conflicts between
groups (cultural, racial, and national). The danger is
hidden in negative attitude that can appear because of the
society dominating traditions, stereotype thinking, and lack
of tolerance to those who are different. Growing variety,
the lack of tolerance, the aggressiveness of the society
form is the mixture that explodes discrimination in the
relations among employees.

Discrimination in the relations among employees
consists of the processes that take place inside the
organization. The main signs of discrimination in the
relations of the employees are: group isolation from the
community because of differences, negative acceptance of
the isolated persons, social isolation, and oppression.

The creation of a variety or minority group is
connected both with outer and psychological differences.
The meaning of discrimination as a dysfunction of the
employees’ relations is marked by violence in order to get
rid of the victim. At the same time taking to consideration
the results of a long-lasting violence to the person, it
should be understood as a physical violence the aim of
which is to evoke pain, damage the individual.

It is important that dysfunctional relations are
identified taking to consideration objective and subjective
criteria, because interpersonal relations among employees
is a variety of communication ways and forms, which
create an unfriendly, oppressive atmosphere. Negative
aspect of the relations can appear even as a purposeful
relation negation, in other words social isolation and the
isolation of the oppressed one. That is why it is wise to
listen to the evaluation of the oppressed one about the
relations he has.

In the article the researches of mobbing in Western
countries and Lithuania are discussed. Mobbing is
analyzed from the aspect of discriminative relations among
the employees, the features, which show the transformation
of chicanery to mobbing is singled out. An instrumentation
to diagnose mobbing as discriminative employee relations
was created, the reliability of which was proved by the
expert evaluation and high weights of Cronbach alpha.
With the help of questionnaire during the exploratory

research there were questioned 351 respondents from
public and private sector organizations. It was diagnosed
that most frequently the actions of mobbing were
experienced by the respondents who work in public sector
— in the spheres of education and social work and in some
business organizations.

Keywords: employee, interpersonal relations, discrimination,
mobbing, diagnosis of mobbing, jeer, victim,
harassment.

Introduction

The phenomenon of mobbing is being analyzed for
three decades in the West. Leymann (1990, 1993, 1996) —
the scientist from Sweden is considered to be the initiator
of the research. While analyzing the works devoted to
discrimination, for example, (Burke, McKeen, 1992;
Melamed, 1995; Myers, 2002; Lawthom, 2005; Giddens,
2005; Jureniene, 2007; Startiene, Remeikiene, 2008;
Myers, 2008a, 2008b etc.) the connections between
mobbing and discrimination actions become very clear.
They presuppose the premises, that mobbing can be
analyzed in the wider context, especially examining the
reasons of this phenomenon. The research can also serve
for the juridical regulation of the phenomenon in
Lithuania, because the phenomenon of mobbing in
contradiction to discrimination is not regulated by the
Lithuanian law.

One of the first mobbing researches performed in
Lithuania was done by Malinauskiene and Obelenis
(2004). There was analyzed the frequency of school
teachers’ chicanery and its relation to the subjective
evaluation of the personal health. The questionnaire “The
Negative Acts Questionnaire” (NAQ) was used (Einarsen
and Raknes, 1997 created the questionnaire; Einarsen, and
Hoel, 2001). The results received were the following: 17%
of the respondents have experienced psychological
pressure at their work place, 13% of the total report about
its occurrence on a constant basis.

Gruzevskis, Okuneviciute-Neverauskiene,  Pocius
(2004) carried out the research “The influence to the
employee’s productivity, safety and health that is done by
illegal work, juridical law, that regulates work relations,
the violation of the law acts, threats or any other
psychological character”. State work inspection’s
territorial department officers, the representatives of Trade
Unions, company leaders took part in the research. The
results have shown that psychological influence on a work
place can have different forms, for example the misuse of
the service position — 61% (TU), 50.4% (CL) and 46.2%
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(TDO). Mikutyte (2008) has performed the research “The
management of the psychological violence experienced by
nursing specialists”. The questionnaire called “Violence at
the work place in the health care sector” was used.
Vasiljeviene’s (2000, 2004, 2006) study of mobbing ethic
problem is very remarkable as well.

The retrospective of the research shows, that mobbing
as discrimination in employee relations are orientated to a
public sector, health care and education spheres. However,
there is not enough information about this phenomenon in
the private sector and the division among different sectors.

The object of the research: mobbing as discrimination
in employee relations.

The purpose of the research: to diagnose mobbing as
discrimination in employee relations and to find out how
widely mobbing is spread in private and public sector.

The methods of the research: This article was written
using the systematic method of scientific literature
analysis, common and logical analysis, and comparison
and generalization methods. Expert evaluation,
questionnaire, the processing of the data with the help of
SPSS set of statistic programs, the analysis of data have
been applied. The sources that were used — the articles
written by Lithuanian and foreign authors, books devoted
to mobbing and discrimination.

Mobbing as discrimination in employee relations

The first scientist who used the term “mobbing” to
describe the dysfunctional relations and harassment among
employees was Leymann from Sweden (1990). However,
in the works of different scientists mobbing that is
analyzed has no unanimous description.

For example, “bullying” is also known as “mobbing”,
that is a moral harassment at work (Leymann, 1990;
Bassman, 1992; Rodgers, Gago, 2006). Harassment can be
called discrimination.

Myers (2002, 2008a, 2008b) states that discrimination
is a negative behavior towards the group or its members. It
means the creation of unequal conditions to people,
activity that aims to take the possibilities from one group
that are open to the other (Burke, McKeen, 1992;
Melamed, 1995; Lawthom, 2005; Giddens, 2005; Myers,
2008). The negative reaction of other people is evaluated
as a preconceived attitude to the whole minority group,
which devaluates its meaning. This corresponds to the
research data. If negative results are connected to exterior
factors, the self-esteem is being protected. The open
negative attitude that can be easily noticed hurts less than a
delicate, hidden and lately very frequent, discrimination
(Crocker, Major, 1989; Lemme, 2003).

Discrimination in employee relations means the
escalation of conflicts, hostile behavior, physical and
psychological violence, terrorism. The notion of
discrimination is widely used in politics, economics and
sociology. In the society, the most popular notion of the
discrimination is used to define negative, humiliating
social relationships. Usually while talking about
discrimination the attributives “racial”, ‘“national”,
“gender” etc. are added (Zukauskas, Zakarevicius, 2007,
Ciarniene, Sakalas, Vienazindiene, 2007; Zukauskas,
Zakarevicius, 2008; Rees, Althakhri, 2008; Zukauskas,

Vveinhardt, 2008a; 2008b). The majority of authors
(Leymann, 1993, 1996; Niedl, 1995; Einarsen, Skogstad,
1996; Knorz, Zapf, 1996; Zapf, 1999, 2002; Wickler,
2004; Sallin, 2005 etc.) use the same attributives of the
discrimination to describe mobbing. Very often mobbing is
described as intimidating. American scientists describe the
actions of mobbing as employee abuse or workplace
terrorism. The term mobbing is used for example in
German speaking countries, in Sweden, Italy, and
Australia. In the United Kingdom this phenomenon is
defined as bullying (Lohro, Hilp, 2001; Hartig, Frosch,
2006) and is also used to describe the relations of students
at school (Lohro, Hilp, 2001; Elliott, 2003; Davenport,
Shwartz, Elliott, 2005). It is more often used than mobbing
at the workplace and possesses the physical aggression
features. In French literature because of the psychological
nature mobbing is described as harcélement moral (moral
persecution of an enemy) (Lohro, Hilp, 2001). In different
periods, mobbing and bullying were used to describe
workplace relations in variation for emotional harassment,
persecution, misuse, inappropriate behavior and/or
harassment (Hartig, Frosch, 2006). In Lithuanian scientific
literature it was impossible to find a unified notion of
mobbing. Sometimes this notion is used to define the
harassment of the employees by the employer
(Vasiljeviene, 2000, Vasiljevas, Pucetaite, 2005 etc.) and
the negative, hostile relations of the co-workers are called
bullying (for example, Gruzevskis, Okuneviciute-
Neverauskiene, Pocius, 2004; Malinauskiene, Obelenis,
Sopagiene etc. 2005, 2007). The same term for the
phenomenon can vary depending on existing traditions.
These variations of the descriptions open a wide spectrum
of the influence on the victim.

According to Leymann (1990), there were described
45 actions of attack (Leymann Inventory of Psychological
Terrorization — LIPT). Knorz, Zapf (1996) named the most
frequently repeated behavior of a mob, it is obvious that
the person who is being mobbed can be discriminated
because of his views, nationality, health condition,
physical and psychological peculiarities etc. As
Vasiljeviene (2004, 2006) states the notion of mobbing
describes the spread of a conflict at work, this is the
situation when bosses or colleagues constantly attack the
person in order to make him leave the job or lower his
status.

Mobbing is a psychological terrorism, work pressure,
repeated action of specific processes, which exhaust the
person and sometimes break him down (intrigue, conflicts,
unfair accusations and the atmosphere of the non-effective
work — is the expression of pathology in the company).
Nevertheless, the difference between the harassment that
takes place at work, non-ethic behavior and mobbing
(Leymann, 1993; Knorz, Zapf, 1996, Kolodej, 2007 etc.)
explain the criteria of time and frequency. Mobbing is
described as purposeful, durable action that takes place
regularly and lasts not shorter than half a year when the
spheres of one’s personal and/or professional life are
attacked.
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The study and results of mobbing as
discrimination in employee relations

The diagnosis of mobbing as discrimination in
employee relations was a component of an exploratory
research, which claimed to state the link between the
discussed phenomenon and the organization’s climate. The
research of mobbing as discrimination in employee
relations was performed in four stages. With the use of
operation method at the first stage, referring to scientific
theory and the researches that were carried out earlier,
there were revealed the structural components of the
research subject, there was created a hypothetical model,
which consisted of three parts. Moreover, there were
performed two expert evaluations, which helped to clarify
the questionnaire for the research (the fourth stage).

During the first expert evaluation the goal was to find
out the most important factors of the research subject
(subscales), with the help of which it would be possible to
diagnose mobbing as the presence or absence of
discrimination in the organization. In the expert evaluation
ten experts took part (professors from Vytautas Magnus,
Klaipeda, Siauliai, Kaunas technological universities,
lawyers and the representatives of Trade Unions). Each
answer category (they were 4: absolutely disagree,
probably disagree, probably agree and absolutely agree)
prescribed the factors evaluated by experts and summed
them up. It was stated, which of the factors (subscales) is
the most suitable for the creation of the questionnaire.
When the factors were presented to the experts, they were
told about the aim of the diagnosis, and which preliminary
statements will form the factors offered for the evaluation.
The factors that were chosen for the questionnaire about
mobbing as discrimination in employee relations were
singled out according to works by Leymann (1990), Knorz,
Zapf (1996), Myers (2008) works. After bringing together
all the evaluations of the experts, there was measured the
weight of each factor. The factor weight balances from 3 to
4 and this means that the experts agree to the factors that
have been singled out. According to these factors and the
expert suggestions, which were given in the note column
of the questionnaire, there was created a questionnaire for
the second stage of the evaluation.

During the second expert evaluation, the aim was to
find out the most important and the most true statements
about the research subject, according to which it would be
possible to state the condition of the organization’s climate
and to diagnose the presence or absence in the organization.
Each answer category (they were 5) there was applied a
coefficient (correspondingly 1 to 5). It was diagnosed
which of the named statements is the most suitable for the
research. The questionnaire was hosted on the site
www.mobingas.lt, which was specially created for it. In
future in pursuance to carry out the quality research
according to the chosen topic on this page there was
foreseen a column for posting and analyzing personal
stories of mobbing as a discrimination in employee
relations. Questionnaires, which were filled in by using
informational technologies, made one third of all the
questionnaires. Two thirds of all the questionnaires were
printed and distributed in different organizations.

The following two subscales of mobbing as discrimination
in employee relations are suggested in the questionnaire:
actions according to the possibility of attack that operate
through social relations; the attack of social views of the
worker; the attack in professional activity; attack in
everyday day health sphere; attack because of physical
features; health, views, work qualities, demographic
features, psychological qualities are unrolled through the
leaders’ influence to the employee relations, unrecognized
discrimination in employee relations, the intolerance of the
employees that did not experience discrimination, but
notice it.

The subscale consists of 110 statements. The spread of
the factor was explained. Factor is the attributive that
affects the result (Vaitkevicius, Saudargiene, 2006; Banyte,
Salickaite, 2008). The authorized spread of the factor
cannot be less than 10%. If it is less than 10%, it is
necessary to look for the statement that can reduce the
spread. For example, in the subscales of mobbing actions
the least spread is 61.28% (actions according to the attack
possibility), the biggest — 81.09% (attack in the everyday
health sphere).

In order to evaluate the -characteristics of the
methodological quality of mobbing actions’ subscales in
the organization (N=342, items 36), there was measured
Cronbach alpha, which balances from 0.87 to 0.96. The
methodological quality characteristics of mobbing or
discrimination in organization features’ subscales are
(N=344, items 38). Cronbach alpha’s reliability value was
changing from «=0.79 (discrimination based on psychological
qualities) to cc=0.90 (discrimination due to physical signs).
Additional mobbing/discrimination factor subscales of
methodological quality characteristics in the organization
(N=343, items 36) — from oc=0.64 (unrecognized discrimination
in employee relations) to oc=0.97 (the leader’s influence to
employee relations (Table 1).

The maximum Cronbach alpha — is 1. There were
received high Cronbach alpha results that allow to state,
that the discrimination actions brought to the questionnaire
as well as subscales statements are closely connected and
suitable to diagnose mobbing as discrimination in
employee relations. 351 respondents from public and
private sector took part in the research (private sector —
228 observation cases, public sector — 123 observation
cases). The data was processed by SPSS program.

One fifth of all the respondents were represented by
educational sphere workers. The others were the
representatives of the economy sphere: the workers of
commerce organizations (15.4%), the specialists of health
care and social work (12.3%), construction workers
(7.1%). The smallest number of the respondents was
represented by manufacturing sphere (timber and metal
industries) and the industry of building materials (Figure
1). Two thirds of the respondents (65%) were working in
private sector. According to the gender, 32% of the
respondents were men and 68% women. 61.2% of the
respondents characterized themselves as the category of
subordinates, the leaders of the lowest and middle level
made around one third of all the respondents. The segment
of top managers was not significant — 3.5%.
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Table 1
Methodological quality characteristics of the questionnaire’s subscales

Created by authors
Subscales Number of The explained Cronbach
statements spread alpha
The methodological characteristics of in the organization of mobbing as discrimination in employee relations (N = 342)
Actions according to the possibility of attack 9 61.28 0.92
Factors that act through social factors 5 76.04 0.92
The attack of the employee’s social views 14 67.09 0.96
The attack in the everyday professional life 5 66.53 0.87
The attack in the health sphere 3 81.09 0.88
The subscales of factors of methodological quality characteristics of mobbing as discrimination in employee relations (N = 344)
Because of physical features 14 44.92 0.90
Because of the health 4 64.03 0.81
Because of the views 3 79.37 0.87
Because of the professional qualities 7 53.67 0.85
Because of demographical features 6 57.82 0.85
Because of the psychological qualities 4 62.17 0.79
Additional mobbing as discrimination in employee relations, factors’ subscales of methodological quality characteristics in organization (N =
343)

Leader’s influence to the employee relations 16 72.12 0.97
Not recognized discrimination in employee relations 3 58.18 0.64
The employees that see discrimination, but never experienced it 12 54.74 0.92
Intolerance to the others 5 49.25 0.72
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Other business activities - 3
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—F
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Figure 1. The division of the respondents according to the professional spheres of activity (N=351)
The majority of the respondents represented the 30-39  interpersonal relations at the organization. About one fifth

year old group (35.6%). This is the most active and already ~ of all the respondents were represented by groups of 24-29
entrenched in life group, which has an experience of  year old and 40-49 year old each.
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The greatest part of the respondents has a higher
education (64.4%). According to the education criteria, the
rest of the respondents were divided in the following way:
secondary — 1%, professional — 8%, upper education —
7.8%, other — 6.9%. The professional spheres division of
the respondents can explain the fact that in the research the
majority of the respondents have higher education
According to the nationality, the majority of the
respondents were represented by Lithuanians — 91.9%.
This is a bit more than the average of 2008 in Lithuania
(84.3% of all the citizens). The Russians, which took part
in the research, made 4.9% of all the respondents, and this
relatively corresponds to the average of Lithuanian
statistics (5% of all the citizens). The rest of the respondents

were Polish, Latvians, Germans and Hebrews.

Jeer or sexual harassment have experienced about one
third of the respondents (35.6%), where representatives of
the private sector dominate (77.6% of all the jeer and
sexual harassment cases). However, in the state sector
there was noticed the longer period of jeer. For two years,
one third of the respondents of the state sector (39.3%)
suffered from sexual harassment. About one third (35.1%
of the respondents from the private sector were going
through jeer or sexual harassment for six months, which is
shorter than in the state sector. It is possible to assume that
people working in the state sector value their workplace
more and that is why they tend to bear the harassment and
jeer (Figure 2).

36 months W 10.3%
2 TR h 18.6% 293
12 months H 5_20/4 14.39
6 months ﬁ 35.1%
3 months % 13.4%
1 month h 1?50/%1'4%

0% 5% 10% 15%

In state sector

20%

25% 30% 35% 40% 45%

= In private sector

Figure 2. Division of respondents according to the length of discrimination

The frequency of jeer in the state sector and in private
business was divided quite differently. However, the
dominant, that the frequency of the jeer in state sector is
more intensive becomes obvious. 53.6% of all the
respondents experienced jeer more than one time per week.
21.4% of the respondents (in the state sector) experienced
jeer almost every day. In private sector there are 34.4% of

Once per month

The cases of chicanery occur once per 2-
3 weeks.

Not less than once per week

Almost everyday

0%

In state sector

the respondents that have experienced jeer and harassment
one time per month. We should also pay attention to the
fact that more than one fifth of the respondents (21.4%)
from public sector and one fourth (25%) of the private
sector state experience jeer more often than once per week

(Figure 3).

I

14.3%
34.4%

10.7%
5.6%

I

53/6%
25.0%

| [
21.4%

25.0%

I

10% 20% 30% 40% 50%  60%

= In private sector

Figure 3. Division of respondents according to the frequency of chicanery occurrence
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Figure 4. Division of respondents who experienced discrimination / mobbing according to the sphere of activity

The difference between mobbing as discrimination in
the relations of employees and the discriminative actions is
shown with the help of time and frequency criteria.
Repetition and length show that discriminative chicanery
can grow to the discriminative actions of mobbing. The
biggest amount of discriminative actions (34.7%) that were
experienced by the respondents appeared in the spheres of
health care, social work and education (13.4%). The
indicator of mobbing is comparatively high in these
spheres (10.3% and 13.8% correspondingly). In general
mobbing as discrimination in employee relations is more
noticeable in the spheres that provide service (health care,
social work, education, and public management. There are
also such types of activities as publishing, typography
(15.5%) and farming (13.8%), that show a comparatively
high occurrence mobbing, the explanation of which needs

a separate research. The tendency, that discrimination and
mobbing actions are more often mentioned in the areas
where traditionally is higher concentration of female
workers is becoming more obvious. But it should be an
object of a different research.

Subordinates are socially and according to hierarchy,
the most vulnerable group, that directly depends on its
leaders. About two thirds of the subordinates have
experienced chicanery (73.1%) and the actions of
discriminative mobbing (71.9%). From the leading group
the most often the cases of chicanery and discriminative
actions of mobbing are more often noticed among the
medium level of executives (correspondingly 16.4% and
17.5%), that could be explained by greater level of
competitiveness for the company’s resources (Figure 5).
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The manger of the undermost level

. 16.4%
The manager of the mediocre level h 17.5%
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71.0%
10.4%
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Experienced discrimination B Experienced mobbing

Figure 5. Division of respondents who experienced mobbing according to the office place

' ' ' ' 50.0%
Female 7 4%
' : : ' 50.0%
Male 52.6%
0% 10% 20% 30% 40% 50% 60%

Experienced discrimination ™ Experienced mobbing

Figure 6. Division of respondents who

The results show, that men, who are experiencing the
discriminative actions of mobbing are about 5.2% more
than women. As we can see from Figure 6, chicaneries that
are not defined as mobbing actions were equally
experienced by female and male representatives (50%).

experienced mobbing according to gender

The research has pointed out 3 groups of the
respondents, who had gone through the most intense
actions of mobbing: 30-39 year old (35.1%), 50-59 year
old (22.8%) are 24-29 year old (21.1%).

6.0%
50-59 years old “ 22.8%

40-49 years old w 1

7.5%

! 50.7%
30-39 years old _ 35.1%

' 16.4%
2020 yems o % 10
1
17.9%
18-23 years old h 3.504
0% 10% 20% 30% 40% 50% 60%

Experienced discrimination ~ mExperienced mobbing

Figure 7. Division of respondents who have experienced discrimination / mobbing according to the age group

The most frequent chicanery has been experienced by
the respondents who represent the group from 30-39 years
of age (Figure 7). The result can be conditionally drawn by
the intensity graph, the climax of which is reached on the
border of the fourth decade of the respondents' age. During
the adversative period of age, which is described by the

greater danger to lose the work, when the intensity of
mobbing actions is growing, this tendency initially
corresponds with the reasons of and early retirement that
was studied by Leymann.

The discriminative actions of mobbing are the most
frequent among the respondents who have higher
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education. Education provides a greater possibility to
compete for the higher position in organization and this

can determine collisions that are more frequent with the
competitors (Figure 8).

10,4%
Other L 5,3% 4

Fais — oa0y

7,5%

Upper 10,5%

Professional 15,8%

Secondary L 35;‘:5%

0% 10% 20% 30%

Experienced discrimination

40% 50% 60% 70% 80%

¥ Experienced mobbing

Figure 8. Division of respondents, who experienced discrimination and mobbing according to education

The results of the research allow making the following
generalizations. Received high Cronbach alpha weights
allow to state that, the discrimination action included in the
questionnaire, subscales statements are closely connected
and that the questionnaire can be applied to diagnose
mobbing as discrimination in employee relations. During
the research the mobbing, that has been diagnosed in
different sectors and economic spheres, pointed out the
difference between chicanery and discriminative mobbing
actions.

Conclusions

The actions of mobbing can be described as a
phenomenon that goes along with discrimination and
which has a discriminative nature. The factors of
discriminative relations and mobbing coincide by nature.
The reasons of attacks or jeer (chicanery) can be gender,
race, and nationality, physical or psychological sign. In
other words — any reason for the frustration which is
caused by prejudices and stereotypes and other reasons that
refer to the exclusiveness of the victim. The aim of the
discriminative mobbing actions is to create discomfort by
making psychological, emotional pressure and by causing
pain to exclude the victim from the group or organization.
All this is performed by using a special tactics — frequent
and long-lasting attacks, that weary the victim, cause
psychosomatic disorders. When mobbing is analyzed from
the aspect of discrimination there appears a wide spectrum
of possible actions and reasons. Discriminative relations,
discrimination’s factors-the appearance of prejudices and
stereotypes signal about the favorable environment for
mobbing. That is why the identification of discriminative
relations should be a stimulus to diagnose a mobbing,
especially when the mobbing relations are masked. Not all
the actions, without the evaluation of context can be
diagnosed as mobbing. For example, so frequent
phenomenon in the organization as rumor is qualified by
Leymann as one of the 45 possible actions of attack
(Leymann, 1990). In creating the questionnaire to diagnose
mobbing as discrimination in employee relations, the
experts-evaluators of different spheres were involved-

management, psychology, work law etc., practitioners and
theorists. This is aimed to check how it is possible to
recognize the features of mobbing, which were singled out
by Western scientists, adapt them in Lithuanian
organizations. The methodological quality of questionnaire
subscales Cronbach alpha characteristics differ from 0.72
to 0.96. In subscales of methodological quality
characteristics in organization the signs of mobbing/
discrimination reached (N=344, items 38) Cronbach alpha
reliability weights were changing from p=0.79
(discrimination based on psychological qualities) to
pu=0.90 (discrimination based on physical qualities).
Additional mobbing/discrimination factors’ subscales of
methodological quality characteristics in organization
(N=343, items 36) — from p=0.64 (not recognize
discrimination in employee relations) to u=0.97 (the
influence of the leader to employee relations).

The high weights of Cronbach alpha allow to state,
that the discrimination actions, which were included in the
questionnaire, the subscales statements are closely
connected, so the questionnaire can be applied to diagnose
mobbing as discrimination in employee relations. Jeer
(chicanery), sexual harassment makes a wide spectrum of
discriminative actions. About one third (35.6%) of the
respondents stated about the experience of discriminative
actions, that dominate in the private sector (77.6%). But in
the private sector the duration of jeer is stated to be shorter
than in public. For example, about one third (35.1%) of the
respondents from the private sector experienced jeer or
sexual harassment for six months, which is shorter than in
the public sector. The research shows similar division of
jeer (chicanery) cases according to gender. This shows that
the representatives of both genders are in danger to become
the victim of a discrimination attack. But the developed
tendency, that mobbing is more frequent in organizations,
where traditionally the concentration of female workers is
higher, would influence to perform a new research to find
out the virtual reasons. The discriminative actions are more
frequently found in health care (34.7%), social work
(10.3%) and education (13.4%) spheres. In these spheres
the index of mobbing is comparatively high
(correspondingly 10.3% and 13.8%).
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Other tendency that becomes obvious is that mobbing
as discrimination in employee relations appears less in the
spheres connected with the service providing activities
(health protection, social work, education, leisure
organization, cultural and sports activity, hotels and
restaurants, transport, public management). This tendency
is obvious for both public and private sectors. We also
have to pay attention to publishing, typography. The
results of the synoptical research show the link between the
frequencies of mobbing with education. The higher is
education, the bigger is the possibility of mobbing. It
would be possible to explain by higher competition, which
is influenced by higher education. The review of mobbing
researches in Lithuania shows that the researchers received
most of attention from public sector organization —
education, health care. But other areas lack wider
researches, especially in private sector. During the research
there were pointed out the areas that need a special detailed
research for mobbing relations, together with the analysis
of the ways of influence and consequences. The mentioned
areas for such researches are both for public and private
sectors: service sphere and education, publishing and
transport, public management, defense and etc.

References

1. Banyte, J., Salickaite R. (2008). Successful diffusion
and adoption of innovation as a means to increase
competitiveness of enterprises. Inzinerine Ekonomika-
Engineering Economics(1) 48-56.

2. Bassman, E. S. (1992). Abuse in the Workplace:
Management Remedies and Bottom Line Impact.
Westport CT: Qourum Books.

3. Burke, R., J., McKeen, C. A. (1992). Women in
Management. In C. L. Cooper, 1. T. Robertson,
International Review of Industrial and Organizational
Psychology. New York: Wiley.

4. Ciarniene, R., Sakalas, A., & Vienazindiene, M.
(2007). Strategic human resources management:
Changes in the context of new public management.
Transformations in Business & Economics, 6(2), 144-164.

5. Crocker, J., & Major, B. (1989). Social Stigma and
Self-Esteem: The Self-Protective Properties of Stigma.
Psychological Review, 96, 608-630.

6. Davenport, N., Shwartz, R. D., Elliott, G., P. (2005).
Mobbing.: Emotional Abuse in the Workplace. Civil
Society Publishing Ames. lowa.

7. Einarsen, S. Raknes, B. 1. (1997). Harassment at Work
and the Victimization of Men. Victims and Violence,
12 (3), 247-263.

8. Einarsen, S., Hoel, H. (2001). The Negative Acts
Questionnaire: Development, Validation and Revision
of a Measure of Bullying at Work. Presented at the
Tenth European Congress on Work and Organizational
Psychology: Globalization - Opportunities and Threats.
Prague, Czech Republic.

9. Einarsen, S., Skogstad, A. (1996). Bullying at Work:
Epidemiological Findings in Public and Private
Organizations. European Journal of Work and
Organizational Psychology, 5. 185-202.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

-111-

Elliott, G., P. (2003). School Mobbing and Emotional
Abuse. New York: Brunner-Routledge.

Giddens, A. (2005). Sociologija. Kaunas: Polografija
ir informatika.

Gruzevskis, B., Okuneviciute-Neverauskiene, L.,
Pocius, A. (2004). Tyrimo ,,Nelegalaus darbo, teisés
akty, reglamentuojanciy darbo santykius, pazeidimy,
darbdaviy atstovy grasinimy ar kitokio psichologinio
pobiidzio jtakos darbuotojy rezultatams bei saugai ir
sveikatai“ ataskaita. Vilnius.

Hartig, K., Frosch, J. (2006). Workplace Mobbing
Syndrome: The Silent and Unseen Occupational
Hazard. Our Work ... Our Lives: National Conference
on Women and Industrial Relations.

Jureniene, V. (2007). Woman‘s role in post-modern
Lithuanian society. Transformations in Business &
Economics, 6(98), 183-196.

Knorz, C., Zapf, D. (1996). Mobbing: Eine Extreme
Form Sozialer Stressoren am Arbeitsplatz/Zeitschrift
fiir Arbeits und Organisationspsychologie, 1. Gottinge,
Stuttgart: Verlag fiir Angewandte Psychologie, 12-22.

Kolodej, Ch. (2007). Mobbing: Psychoterror am
Arbeitsplatz und seine Bewaltigung. Wien: WUV.

Lawthom, R. (2005). Ivairovés valdymas: akistata su
visais imanomais sunkumais. Darbo ir organizaciné
psichologija. Kaunas: Poligrafija ir informatika. 369-
388.

Lemme, B. H. (2003). Suaugusiojo raida. Kaunas:
Poligrafija ir informatika.

Leymann, H. (1993). Mobbing. Psychoterror am
Arbietsplatz und wie man sich dagegen wehren kann.
Hamburg: Rowohlt Taschenbuch. Verlag GmbH.

Leymann, H. (1990). Moral Harassment and
Psychological Terror at Workplaces. Violence and
Victims, 5(2), 119-126.

Leymann, H. (1996). The Content and Development of
Mobbing at Work. European Journal of Work and
Organizational Psychology, 5(2).

Lohro, F., Hilp, U. (2001). Mobbing am Arbeitsplatz.
European Union: European Parliament.

Malinauskiene, V., Obelenis, V. (2004). Bullying
Among Teachers in Kaunas, Lithuania. The Fourth
International Conference on Bullying and Harassment
in the Workplace. Bergen, Norway.

Malinauskiene, V., Obelenis, V., Sopagiene, D. (2005).
Psychological Terror at Work and Cardiovascular
Diseases Among Teachers. Acta Medica Lituanica,
12(2), 20-25.

Malinauskiene, V., Obelenis, V., Sopagiene, D.,
Macionyte, V. (2007). Mokytoju patiriamo priekabiavimo
darbe sasajos su subjektyviu sveikatos vertinimu.
Sveikatos mokslai, 3, 908-911.

Melamed, T. (1995). Barriers to Women‘s Career
Success: Human Capital, Career Choices, Structural
Determinants, or Simply Sex Discrimination. Applied
Psiochology: an Biternational Reviev, 44(4), 295-313.
Myers, D. G. (2008, b). Psichologija. Kaunas: Poligrafija
ir informatika.



28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

Myers, D. G. (2008, a). Socialiné psichologija.
Kaunas: Poligrafija ir informatika.

Neverauskas, B., & Stankevicius, V. (2008). Project
Management: Research and Studies at the Faculty of
Economics and Management of Kaunas University of

Technology.  Inzinerine  Ekonomika-Engineering
Economics, (4), 59-66.

Niedl, K. (1995). Mobbing/bullying am Arbeitsplatz.
Miinchen: Rainer Hampp Verlag.

Rees, C. J., Althakhri, R. (2008). Organizational
change strategies in the Arab region: A review of
critical factors. Journal of Business Economics and
Management, 9(2), 123-132.

Rodgers, W., Gago S. (2006). Improving Social
Corporate Responsibility: the Case of Bullying Behavior.
Working Paper 06-42, Business Economics Series 13
Sallin, D. (2005). Workplace Bullying among Business
Professionals: Prevalence, Gender Differences and the
Role of Organizational Politics. Pistes, 7(3).

Startiene, G., & Remeikiene, R. (2008). Gender Gap in
Entrepreneurship. Inzinerine Ekonomika-Engineering
Economics(5), 95-103.

Vaitkevicius, R., Saudargiene, A. (20006). Statistika su
SPSS psichologiniuose tyrimuose. Kaunas: Vytauto
Didziojo universiteto leidykla.

Vasiljevas, A., Pucetaite, R. (2005). Socialinés jmoniy
atsakomybés ir efektyvaus Zmogiskyju istekliy
valdymo igyvendinimas dalykinés etikos priemonémis.
Organizacijy vadyba: sisteminiai tyrimai, Kaunas:
Vytauto Didziojo universitetas, 36,193-212.
Vasiljeviene, N. (2004). Etikos infrastruktiiros
diegimas sveikatos prieziiiros organizacijose. Vilnius:
VU KHF, Verslo etikos centras.

Vasiljeviene, N. (2006). Organizacijy etika: institucinés
etikos vadybos sistemos. Vilnius: Vilniaus universitetas.
Vasiljeviene, N. (2000). Verslo etika ir elgesio
kodeksai: filosofinés istakos, metodologiniai pagrindai
ir Siuolaikinés praktikos bruozas. Kaunas: VU KHF,
Verslo etikos centras.

Wickler, D. (2004). Handbuch. Mobbing-Rechtsschutz. C.
F. Miiller Verlag: Heidelberg.

Zapf, D. (2002). Emotion Work and Psychological
Wellbeing. A Review of the Literature and some
Conceptual Considerations. Human Resource Management
Review, 12(2). 237-268.

Zapf, D. (1999). Mobbing in Organisationen.
Uberblick zum Stand der Forschung. Zeitschrift fiir
Arbeits und Organisationspsychologie, Gottinge, Stuttgart:
Verlag fiir Angewandte Psychologie, 43(1). 1-25.
Zukauskas, P., Vveinhardt, J. (2008, b). Discrimination as a
Confusion of Relations among the Employees: the
Role of Stereotypes and Prejudices. International
Scientific Conference "New Trends in Management".
Trencin (Alexander Dubcek University of Trencin,
Faculty of Social and Economic Relations). Trencin,
Slovak Republic.

Zukauskas, P., Vveinhardt, J. (2008, a). Diskriminacija
kaip darbuotojy tarpusavio santykiy disfunkcija.
Vadybos mokslas ir studijos — kaimo versly ir jy

infrastruktiiros plétrai. Kaunas: Lietuvos zemés tkio
universitetas, 14, 171-179.

45. Zukauskas, P., Zakarevicius, P. A (2008). Comparative
study of Managers® Career Factors in Selected EU
Countries. Transformations in Business & Economics,
7(2), 84-97.

46. Zukauskas, P., Zakarevicius, P. (2007). Research of
Value Orientations of Managers in EU Countries with
the Intension to Improve their Education. Proceedings
of the International Multi-Conference on Society,
Cybernetics and Informatics, 1, 196-201.

47. Maiiepc, JI. (2002). CormanbHas  IICHXOJIOTHSI.
Wurencusasii kype. Caakt-IletepOypr: Ipaiim-EBpo3Hak.

Pranas Zukauskas, Jolita Vveinhardt

Mobingo kaip diskriminacijos darbuotojy santykiuose nustatymas

Santrauka
Straipsnyje apzvelgiami mobingo tyrimai Vakary S$alyse ir
Lietuvoje. Mobingas analizuojamas diskriminuojanciy  darbuotoju

tarpusavio santykiy aspektu, i§skiriami pozymiai, rodantys, kada priekabés
tampa mobingu. Mobingui kaip diskriminuojantiems darbuotojy santykiams
nustatyti sudaryta anketa, kurios patikimuma patvirtino eksperty
vertinimai ir aukStos Crobbach alpha reikSmeés. Atliekant zvalgomaji
tyrima apklaustas 351 respondentas vieSojo ir privataus sektoriaus
organizacijose. Nustatyta, kad dazniausiai diskriminuojan¢ius mobingo
veiksmus yra patyr¢ vieSajame secktoriuje dirbantys respondentai:
$vietimo, socialinio darbo ir kai kuriose verslo organizacijose.

Straipsnyje aptariamos mobingo ir diskriminacijos sampratos,
formuluojama mobingo kaip diskriminacijos darbuotojy santykiuose
savoka. ISanalizavus moksling literatiira sukurtos priemonés mobingui
kaip diskriminacijai darbuotoju santykiuose nustatyti. Atliktas tyrimas
rodo tyrinéjamo reiskinio sklaida skirtinguose sektoriuose ir ekonominése
veiklose.

Vakaruose mobingo reiskinys nagrinéjamas jau tris deSimtmecius.
Siy tyringjimy pradininku laikomas §vedy mokslininkas H.Leymannas
(1990, 1993, 1996). Analizuojant darbus apie diskriminacija (Burke,
McKeen, 1992; Melamed, 1995; Myers, 2002; Lawthom, 2005; Giddens,
2005; Myers, 2008a, 2008b ir kt.), rySkéja sasajos tarp mobingo ir
diskriminacijos veiksmy. Tai suponavo prielaida, kad mobinga galima
analizuoti pla¢iau, ypa¢ tiriant $io rei$kinio priezastis. Be to, tyrimas gali
padéti teisiniam reiskinio reglamentavimui Lietuvoje, nes mobingas,
skirtingai nei diskriminacija, Lietuvos teisinéje sistemoje neisskiriamas.

Vieni i§ pirmyjuy Lietuvoje bulingo (mobingo) tyrimus atliko
V.Malinauskien¢ ir V.Obelenis (2004). Tirtas Kauno miesto viduriniy
mokykly mokytoju priekabiavimo darbe daznis ir jo sasajos su subjektyviu
savo sveikatos vertinimu. Naudotas ,Negatyvus elgesys darbe” (NAQ
trumpoji versija) klausimynas (Einarsen, Raknes, 1997; Einarsen, Hoel,
2001). Rezultatai: 17 proc. respondenty darbo vietoje patyré psichologini
Neverauskiené, A.Pocius (2004) atliko tyrima ,,Nelegalaus darbo, teisés
akty, reglamentuojanciy darbo santykius, pazeidimy, darbdaviy atstovy
grasinimy ar kitokio psichologinio pobtdzio jtaka darbuotojy rezultatams
bei saugai ir sveikatai“. Tiriamieji: Valstybinés darbo inspekcijos
teritoriniy skyriy inspektoriai (VDI), profesiniy sajungy / darbuotojuy
atstovai (PS), imoniy vadovai (IV). Rezultatai parodé, kad psichologinis
poveikis darbe reiskiasi {vairiomis formomis, pavyzdziui, naudojimosi
tarnybine padétimi — 61 proc. (PS), 50,4 proc. (IV), 46,2 proc. (VDI).
I.Mikutyté (2008) atliko tyrima ,,Ligoninéje dirbanciy slaugos specialisty
patiriamo psichologinio smurto valdymas®. Naudotas ,,Smurtas darbe
sveikatos prieziliros sektoriuje” klausimynas.

Pazymeétinos N.Vasiljevienés (2000, 2004, 2006) etinés mobingo
problemos studijos.

Tyrimai rodo mobingo kaip diskriminacijos darbuotojy santykiuose
tyrimy Lietuvos organizacijose stygiu, orientuojamasi | viesaji sektoriy,
medicinos ir $vietimo sritis. Be to, gana mazai duomeny apie tiriamaji
reiskini privaciajame sektoriuje bei pasiskirstyma tarp skirtingy sektoriy.

Tyrimo problema keliama klausimu, kaip mobingas paplitgs
privaciajame ir vieSajame sektoriuose.

Tyrimo objektas: mobingas kaip diskriminacija darbuotojy
santykiuose.
Tyrimo tikslas: diagnozuoti mobinga kaip diskriminacija

darbuotojy santykiuose.
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Tyrimo metodai. Straipsnis parengtas taikant sisteminés mokslinés
literatliros, bendrosios ir loginés analiziy, lyginimo ir apibendrinimo
metodus. Taikomi ekspertinis vertinimas, anketiné apklausa, duomeny
apdorojimas SPSS statistiniy programy rinkiniu, duomeny analizavimas.
Naudoti S$altiniai: lietuviy ir uzsienio autoriy moksliniai straipsniai,
knygos mobingo ir diskriminacijos reiskinio analizés tematika.

Mobingo veiksmus galima j{vardyti kaip lydintj diskriminacija
reiskinj, kuriy prigimtis yra diskriminuoti. Diskriminuojanciy santykiy ir
mobingo veiksniai i§ esmés sutampa. UZzpuolama, arba priekabiaujama,
gali buti del lyties, rasés, tautybés, fiziniy ir psichologiniy pozymiy.
Kitaip tariant, bet koks frustracija keliantis, dél prietary, stereotipy
neigiamai  konotuojamas aukos i$skirtinumas. Diskriminuojancio
mobingo veiksmo tikslas — darant psichologini, emocini spaudima,
sukeliant diskomforta, skausma i$stumti auka i§ grupés ar organizacijos.
Visa tai salygoja specifing taktika — daznus ir ilga laika trunkancius
uzpuolimus, kurie vargina auka, sukelia psichosomatinius sutrikimus.
Analizuojant mobinga diskriminacijos aspektu, atsiskleidzia jvairiis

galimi  veiksmai ir  priezastys.  Diskriminuojantys  santykiai,
diskriminacijos veiksniai (prietarai ir stereotipai) rodo, kad egzistuoja
mobingui  palanki  aplinka. Todél  diskriminuojanciy  santykiy

identifikavimas turéty buti paskata nustatyti mobinga, ypac tada, kai su
mobingu susij¢ santykiai maskuojami. Juo labiau kad ne visi veiksmai,
nejvertinant konteksto, gali buti jvardyti kaip mobingas. Pavyzdziui,
dazna organizacijoje reiskini — gandus — H.Leymannas pateikia kaip viena
i§ 45 galimy puolimo veiksmu (Leymann Inventory of Psychological
Terrorization (LIPT) 1990).

Sudarant mobingui kaip diskriminacijai darbuotojy santykiuose
nustatyti skirta anketa pasitelkti jvairiy sri¢iy ekspertai: vadybos,
psichologijos, darbo teisés ir kt., praktikai ir teoretikai. Tuo siekta
patikrinti, kaip Vakary mokslininky i$skirtus mobingo pozymius galima
atpazinti ir juos pritaikyti Lietuvos organizacijose. Anketos subskaliy
metodologinés kokybés Cronbach alpha charakteristikos svyruoja nuo
0,72 iki 0,96. Mobingo / diskriminacijos pozymiy subskaliy
metodologinés kokybés charakteristikos organizacijoje (N = 344; 38
subskales) Cronbach alpha patikimumo reikSmés kito nuo p = 0,79
(diskriminacija dél psichologiniy savybiy) iki p = 0,90 (diskriminacija dél
fiziniy pozymiy); papildomy mobingo / diskriminacijos faktoriy subskaliy
metodologinés kokybés charakteristikos organizacijoje (N = 343; 36
subskalés) — nuo p = 0,64 (neatpazinta diskriminacija darbuotojy
santykiuose) iki p = 0,97 (vadovo jtaka darbuotojy santykiams).

Didelés Cronbach alpha reik$més leidzia teigti, kad diskriminacijos
veiksmy, jtraukty i anketa, subskaliy teiginiai yra glaudziai susijg ir
anketa gali buti skirta mobingui kaip diskriminacijai darbuotojy
santykiuose nustatyti.

Patycios, seksualinis priekabiavimas apima platy diskriminuojanciy
veiksmy spektra. Patyr¢ diskriminuojancius veiksmus nurodé apie
tre¢dalis respondenty (35,6 proc.), i§ kuriy dominuoja privatusis sektorius
(77,6 proc.). Taciau privaCiajame sektoriuje paty¢iy trukmé nurodoma
trumpesné nei vieSajame. Pavyzdziui, apie trecdalis (35,1 proc.)
privadiojo sektoriaus respondenty patyCias ar seksualinj priekabiavima
kenté SeSis ménesius, t.y. trumpiau nei vieSajame sektoriuje. Tyrimas rodo
panasy priekabiy pasiskirstyma pagal lyti. Tai rodo, kad abiejy ly¢iy
atstovams kyla vienoda grésmé tapti diskriminuojanc¢io uzpuolimo auka.
Taciau tendencija, kad mobingas daznesnis organizacijose, kuriose
tradiciskai daugiau moteriskos lyties darbuotojy, skatinty atlikti naujus
tyrimus priezastims nustatyti.

Diskriminuojan¢ius  veiksmus daugiausia (34,7 proc.) patyré
sveikatos prieziliros ir socialinio darbo (10,3) bei $vietimo (13,4 proc.)
stityse dirbantys respondentai. Siose stityse santykinai aukstas (atitinkamai
10,3 proc. ir 13,8 proc.) mobingo rodiklis. Mobingas kaip diskriminacija
darbuotojy santykiuose daznesnis su paslaugy teikimu susijusiose
veiklose (sveikatos apsaugoje, socialiniame darbe, $vietime, laisvalaikio
organizavimo, kultiringje ir sportinéje veikloje, vieSbuciuose,
restoranuose, transporte, vieSajame valdyme). Si tendencija ryski ir
vieSajame, ir privaciajame sektoriuose. Be to, démesys atkreiptinas { Sias
veiklos rasis: leidyba, spausdinima. Apzvalginio tyrimo rezultatai rodo,
kad mobingo daznumas sietinas su iSsilavinimu. Kuo aukStesnis
organizacijos respondenty issilavinimas, tuo didesné mobingo tikimybe.
Tai bty galima paaiskinti didesne konkurencija, kurig salygoja aukstesnis
i$silavinimas.

Apzvelgus mobingo tyrimus Lietuvoje matyti, kad daugiausiai buvo
tirtos vieSojo sektoriaus organizacijos: Svietimas, sveikatos apsauga.
Maziai iSsamesniy tyrimy kitose srityse, ypa¢ privaciajame sektoriuje.
Atliekant tyrima iSrySkéjo sritys, kuriose reikéty detaliau iStirti
diskriminuojan¢ius mobingo santykius, aptarti priezastis, raiSkos budus ir
pasekmes. I§ tokiy galimy tyrimy krypCiy paminétinos vieS$ojo ir
privadiojo sektoriaus paslaugy ir Svietimo sferos, leidyba, transportas,
vieSasis valdymas ir gynyba ir kt.

Raktazodziai: darbuotojai, tarpasmeniniai santykiai, diskriminacija,
mobingas, mobingo nustatymas, patycios, auka,
priekabiavimas.
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