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Most of today’s management accounting systems 

assume that the activity of an organization can be planned 
for a long-term period and following the planned strategy, 
goals of organization will be achieved. Nevertheless 
rapidly changing business environment does not allow 
planning organization’s activity for a long-term period. As 
informational and telecommunication technologies, virtual 
organizations and networks are quickly developing, the 
constant change of environment stipulates the need to 
adjust and change strategy of organization in line with the 
global changes of science, business, technologies, politics 
and society.  

Following the assumptions formulated in the former 
theoretical researches, the methodology for evaluation of 
management accounting changes in Lithuanian business 
organizations was created. The research was performed in 
order to identify condition of management accounting 
systems in Lithuanian organizations, determine trends of 
their development. It also had to clarify changes of 
adoption and application of management accounting 
instruments, factors that influenced changes and adequacy 
of management accounting changes. 

The following steps of research were conducted: the 
analysis of financial, managerial and activity reports and 
indicators; the analysis of the main events; the analysis of 
company type dynamics; the analysis of management 
accounting tools application changes.  

It should be mentioned that during the research the 
main trends of management accounting systems development 
and changes in Lithuanian business companies were 
distinguished. They indicated relations among financial 
results of companies, expectations of shareholders and 
applicable management accounting tools.The research 
showed that the type of an organization and the application 
of management accounting tools depend on the stage of 
company’s life cycle. The second important aspect was that 
the application of management accounting tools and their 
complexity depend on an organization type. The research 
also validated the assumption that changes of management 
accounting are directly stipulated by financial results and 
expectations/objectives of shareholders and management, 
but not less important is the fact that such component as 
shareholders’ objectives and hopes should be taken into 
consideration. Such external factors as situation in the 
global economy, competition, changes of science, business, 
technologies, politics, and society are important but are 
indirect and also influence expectations and financial results 
of organizations. The last important outcome of research is 
that rapidity of management accounting changes depends 
on an organization type. 

Taking into account the results of theoretical and 
empirical research, the trend of the future research was 
targeted to the development of a reliable balanced 
management accounting model, which would allow 
selecting the set of management accounting tools for a 
particular business organization type and avoiding 
deficiency or surplus of methods used. 

Keywords: management accounting, management accounting 
tools, changes, business organizations. 

Introduction  

The issue of creation of management accounting 
system is relevant and it is always associated with the 
question how to recognize and evaluate the adequacy of 
management accounting to business environment and 
management tendencies, what tools of management 
accounting can ensure sufficient flexibility and matching to 
volatile business environment? This question is especially 
important nowadays when the informational systems, 
systems of telecommunications and virtual organizations 
as well as networks are rapidly developing and the 
permanent change of environment determines the need for 
adjustment between strategy and local/global changes of 
science, business, technologies, politics and society. So the 
main aspects of the relevance of this issue are:  

• Need to ensure the strategic view, change 
management and permanent development by 
management accounting. 

• Implementation of strategy in unstable environment 
supported by management accounting.  

• Insufficiency of ordinary management accounting 
systems in the context of changes. 

• Question what management tools should be applied for 
different entities performing in different environments. 

Level of problem’s exploration. First of all it should 
be mentioned that the biggest part of scientific studies related 
to management accounting are concerned with separate 
tools of management accounting, but only few attempts to 
identify cause-and-effect relations among types of organizations 
and tools of management accounting were made. 

Further mentioned Lithuanian authors studied 
management accounting. Gimzauskiene (2005) studied and 
analyzed issues related to influence of changes (e.g. 
continuous development, changes of technologies and 
markets, development of businesses, changes in human 
resources and customers) to management accounting and 
highlighted peculiarities of application of management 
accounting. In 2004 the author analysed Balanced Scorecard, 

 - 26 -

mailto:mariusstrumickas@yahoo.com


measurement systems, their implementation and 
development. Grondskis (2000, 2001) analyzed the Theory 
of Constraints and its impact costs, the importance of 
quality costing in the management system and presented a 
conceptual framework for measuring quality costs under 
activity based costing. Valanciene (2002) analyzed 
satisfaction of customers and benefit to company issues 
according to management accounting. Gimzauskiene and 
Valanciene (2007) studied changing role of management 
accounting and discussed new measurement tools, which 
are in demand and should assist in measuring, planning, 
evaluating and managing the value-creating process inside 
the organization. Vaskeliene (2005) studied valuation of 
intellectual capital of organization, analyzed intellectual 
capital assessment methods; in 2006 she proposed and 
analyzed the manifestation of dichotomy in organizational 
intellectual capital assessment methods. Pilinkiene (2008) 
analyzed market demand forecast methods, Gudonavicius, 
Bartoseviciene & Saparnis (2009) studied issues related to 
strategic management and Davidaviciene (2008) studied 
change management aspects. 

Two of the most known American scientists who 
studied and analyzed issues related to strategic 
management, management accounting and methods of 
valuation of organizations Kaplan and Norton (1992) 
provided the model of the Balanced Scorecard composed 
out of four perspectives that should be measured in order 
to successfully drive a performance of organization. 
Australian authors Ifandoudas and Chapman (2004) studied 
issues related to management theories, management 
accounting and management. The authors studied 
combination of Theory of Constraints, Resource Based 
View and Balanced Scorecard approaches for successful 
continuous improvement in manufacturing small and 
medium enterprises. The scientist from Denmark Nørreklit 
(2000) critically analyzed and contradicted some 
assumptions of the Balanced Scorecard. It also should be 
mentioned that the authors of Scotland Carr, Mitchell and 
Finland - Kolehmainen (2008) studied and discussed the 
strategic management accounting. The authors provided a 
contextual framework of strategic management accounting. 
Americans Horngren, Datar and Foster (2006) analyzed 
techniques of management accounting. They thoroughly 
described cost accounting fundamentals, tools and 
principles of cost accounting, investment decisions as well 
as management control systems. Authors Yusof & Aziz 
(2008) analyzed strategic adaptation and value of forecasts. 
Alas (2008) as well as Markovic (2008) analysed 
organizational changes. Finally, it should be mentioned 
that the author from England Armstrong (2002) discussed 
the application of the Activity Based Costing and Pavlatos 
and Paggios (2008) from Greece analyzed the adoption of 
traditional and recently-developed techniques of management 
accounting in the hospitality industry of Greece. 

According to the reviewed scientific works, it could be 
stated that the exploration of the issue, i.e. research of 
features of management accounting in changing business 
environment and identification of relations among types of 
organizations and management accounting tools is 
fragmented. There is no integrated framework encompassing 
applicable tools of management accounting and types of 

organizations for which particular tools should be applied 
(Strumickas & Valanciene, 2007, 2008). 

The mentioned level of problem’s exploration 
stipulates the objective of this paper, which is to continue 
the research at practical level and identify condition of 
management accounting systems in Lithuanian 
organizations as well as determine trends of their 
development. 

The methodology of research. The Case Studies of 
four business companies were performed by interviewing 
their experts of management accounting systems and 
conducting financial and managerial analysis of these 
companies. It should be noted that research was performed 
using information for the period from 2004 till 2008. The 
following steps were conducted during research: analysis 
of financial, managerial, activity’s reports and indicators; 
evaluation of the main events; analysis of change of 
companies’ types; analysis of management accounting 
tools’ application. 

Research method 
First of all the theoretical aspects of research will be 

briefly reviewed. As the theoretical background was 
prepared during the previous analyses of scientific 
literature, the following assumptions were formulated, 
which are subject for the empirical validation: 

• The main types of organizations (Market Creators, 
Refocusers, Value Creators, Restructurers) depend on 
goals/expectations of shareholders and activity results. 

• The change of the type of organization depends on 
life cycle’s stage. 

• Application of instruments of management 
accounting depends on the type of organization (Strumickas  
& Valanciene, 2008). 

The methodology of the empirical research was based 
on the particular case studies. Cases of four Lithuanian 
business organizations (Production Company, Financial 
Broker Company No. 1, Financial Broker Company No. 2 
and Investment Company) were analyzed. The data and 
information related to these companies was researched as 
per period from 2004 till 2008. The following steps of 
research were conducted: 

• Analysis of financial, managerial and activity’s 
reports and indicators. Balance sheets and income 
statements were examined during the analysis. Dynamics 
of the main indicator showing the profitability of capital 
invested and also the financial efficiency – Return on 
Equity (hereinafter – ROE) was analyzed in comparison 
with the core events in the local, global economics and 
within the company. 

• Analysis of the main events. The attention should 
be paid to the fact that events such as acquisitions of/by 
other companies, establishment of daughter companies, 
implementing of the new activities were taken into 
consideration. 

• Analysis of company type dynamics. According to 
the assumptions of theoretical research, companies change 
types (Market Creator, Refocuser, Value Creator, Restructurer) 
depending on their life cycle. Changes of organization 
types were examined for the period from 2004 till 2008. 
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Results • Analysis of management accounting tools 
application changes. The analysis was conducted by 
interviewing employees, responsible/related to the 
management accounting. It must be noted that employees 
(Economists, Director of Financial Planning and Control, 
Investment Officer) were interviewed by providing them 
with the list of possible management accounting tools, 
their descriptions and asking employees to define their 
usage during the mentioned period.The main categories of 
management accounting were as follows: 

According to the assumptions of theoretical research 
the hypotheses were held for empirical research. Further 
in the paper hypotheses together with results of empirical 
research will be provided in order to show whether 
hypotheses were validated or not. 

Type of organization depends on its stage of the life 
cycle. According to theoretical research, company’s type 
depends on its life cycle stage. Success of a company is 
mainly related to the getting out of stabilization phase, 
becoming Value Creator, Restructurer or Refocuser and 
starting the new life cycle (or the new phase of the life 
cycle) as Market Creator again. Market creators are 
strategically oriented young companies, which reach their 
“blossom” phase and start to stabilize. In order to avoid 
recession they have to refocus by looking for new business 
areas or create value by cutting costs, or restructure and avoid 
bankruptcy as the worst case. So as more business environment 
is volatile the more frequent repetition of life cycle of a 
company should be (Strumickas & Valanciene 2008). 

a. Cost accounting. This category includes methods 
for setting of cost norms, accounting and distributing costs 
according to cost centers (Absorption Costing, Activity 
Based Costing, Direct Costing, Standard Costing and 
Target Costing). 

b. Budgeting. These are the methods for preparation 
of budgets (Incremental budgeting, Zero budgeting, 
Activity Based Budgeting). 

c. Performance evaluation and control. This category 
includes tools for evaluation of performance of organizations 
according to such aspects as financial effectiveness, future 
potential, risk management, identification of deviations from 
established standards (Financial Indicators, Non-financial 
Indicators, Variation Analysis, Benchmarking, Balanced 
Scorecard, Enterprise Risk Management, etc.). 

The generalized results of empirical research are 
provided in the Table 1. From this table it could be seen 
that in most of cases declining ROE, which mainly 
indicates recession stage of a company, stipulates the 
change of a company type. d. Information for decision-making. Such methods 

are used by companies’ management in order to make 
investment, procurement, producing, trading and other 
decisions (Expert Opinion, Product and Customer 
Profitability Analysis, Costs-Volume-Profit Analysis). 

The applicable instruments of management accounting 
depend on an organization type. As different types of 
organizations use different sets of management accounting 
tools, in case of movement from one organization type to 
another the applicable management accounting tools 
change. It also could be seen from the Table 1 that in cases 
of change of company types some management accounting 
tools started to be used and some were declined. The 
number of management accounting tools used in different 
types of companies according to management accounting 
categories is indicated in the Figure 1. It indicates that 
Market Creators use the least tools and Value Creators 
have the most of them on an average. Refocusers and 
Restructurers are intermediate variants. 

e. Business evaluation, including intellectual capital 
evaluation. Methods of this group are used in cases of 
business valuation, mergers and acquisitions, making 
investment decisions and other management purposes 
(Skandia “Navigator”, Intellectual Capital Audit, Market-
to-book Ratio, Tobin’s q, Book Value, Adusted Book 
Value, Income Capitalization, Discounted Earnings, 
Discounted Cash Flows, Dividend Capitalization, Excess 
Earnings, Price Earnings Multiple, Sales Multiple, Profit 
Multiple, Liquidation Value, Replacement Value, Cost to 
Create, “Rule of Thumb”, Return on Equity).  Changes of management accounting systems are 

influenced by the global economic situation, changes of 
science, business, technologies, politics, society, competition 
and external regulators of business. It should be mentioned 
that the main external factor that influenced behavior of 
business companies was the global financial crisis, which 
started in 2008. Its impact is obvious because of the 
deteriorated financial results of companies and negative 
expectations of their shareholders and management. In 
combination with the negative financial results, 
shareholders and management of business companies 
expected declining results of their entities and started to 
reject tools of strategic analysis, such as Setting of the 
Long-Term Objectives, Long-Term Budgeting, etc. and 
started to strengthen cost control by implementing such 
tools as Variable Costing. Contrary the area of strategic 
analysis was developed during the period from 2005 till 
2007, hoping that the total consumption will grow. It is 
obvious that changes of science, technologies, politics, 
society, competition and other external factors may 
indirectly influence financial results of companies 
especially because of globalization processes. 

f. Strategic analysis. The strategic analysis of 
organization comprises evaluation of many fields as 
external environment, internal environment, long-term 
objectives, interests of stakeholders, available resources, 
etc. This group of methods includes tools for setting long-
term objectives of organization and formulating a strategy 
(PEST Analysis, SWOT Analysis, Five Forces Model, 
BCG Matrix, Setting of Long-Term Objectives and Long 
Range Forecasting, Share-Holder Value, Product Life 
Cycle Analysis, Value Chain Analysis, Activity Based 
Management, Key Performance Indicators).Synthesizing 
of particular research stages results. During this stage the 
correlations of managerial information, financial results, 
information related to changes in macroeconomics and 
changes of management accounting tools application were 
identified. 
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Table 1 

Relation among Company Type, Financial Results, Main Events and Management Accounting Tools 

No. Company Year ROE, % 
 

Overall trend of 
performance 

Trend  
of expectations 

Company Type 
New Management 
Accounting Tools 

Implemented 

Management 
Accounting 

Tools Rejected
Main Event 

2004 63 Value Creator - - - 

2005 45 Value Creator - - - 

2006 10 Value Creator - - 
The 
company 
was acquired 

2007 5 

 

Value Creator 

Value Chain Analysis, 
Adjusted Book Value, 
Balanced Scorecard, 
Activity Based 
Budgeting, Long-Term 
Budgeting 

- - 

1 Producing 
Company 

2008 N/A 

 

 Value Creator - - - 

2004 38 Market Creator - - - 

2005 12 Market Creator - - - 

2006 -24 Market Creator - - - 

2007 -5 

 

Market Creator - - - 2 

Financial 
Broker 
Company 
No. 1 

2008 N/A 

 

 Refocuser - - 
The 
company 
was acquired 

2004 36 Market Creator - - - 

2005 26 Market Creator - - - 

2006 12 Market Creator 

Analysis of Service and 
Customer Profitability, 
Key Performance 
Indicators 

- - 

2007 6 

 

Market Creator 

SWOT analysis and 
setting of the Long-
Term objectives, Long-
Term Budgeting, 
Standard Costing 

- - 3 

Financial 
Broker 
Company 
No. 2 

2008 N/A 

 

 Refocuser - 

Setting of the 
Long-Term 
Objectives, 
Long-Term 
Budgeting, 
“Rule of 
Thumb” 

The 
company 
was acquired 

2004 45 Market Creator - - - 

2005 13 Refocuser 

PEST, SWOT analysis, 
5 forces model, BCG 
matrix, Long-Term 
Objectives Setting, 
Long-Term Planning 
and the Key 
Performance Indicators 

- - 

2006 37 Value Creator Long-Term Budgeting - - 

2007 -1 

 

Value Creator - - - 

4 Investment 
Company 

2008 N/A 

 

 Restructurer Variable Costing 

Long-Term 
Budgeting, 5 
forces model 
and Setting of 
Long-Term 
Objectives 

One of the 
largest 
companies 
of the group 
went 
bankrupt 
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Figure 1. Relation among quantity of management accounting tools and company types 

Changes of management accounting are influenced by 
stage of life cycle of organization, goals and expectations 
of shareholders and managers. The relations between 
management accounting systems and types of organizations 
have already been reviewed. Nevertheless management 
accounting systems depend on expectations and goals of 
shareholders and management. Such goals may be short-
term as maximization of current profitability or long-term 
as strategic development by acquiring perspective entities, 
establishing new business units, etc. The empirical research 
showed that this theoretical assumption is valid as different 
sets of management accounting tools were used in different 
stages of life cycle of organizations. Goals and expectations 
of shareholders and managers had a significant impact as 
well because particular tools were implemented and declined 
depending on positive and negative growth expectations. 

Changes in management accounting systems are 
directly related to the results of organizations’ activity. 
Actually, this issue is closely related to the question of 
relation between management accounting tools, type of 
organization and life cycle. As life cycle may mainly be 
described by the financial results of a company (ROE), the 
set of management accounting tools also depends on the 
results of organization’s activity basically indicated by 
ROE. As ROE increased or diminished, the type of 
organization and applicable management accounting tools 
changed (see Table 1). 

Trends of management accounting development. Further 
in the paper management accounting development trends 
in Lithuanian organizations will be provided. First of all, it 
should be mentioned that the analyzed period of time 
(2004-2008) can be divided into two parts: prior and after 
the global financial crisis: 

• From 2004 till 2007, encouraged by expectations 
related to economy’s growth and improving results of 
activity, the most of companies were developing such areas 
of management accounting as strategic analysis and 
budgeting. The purpose of such changes was the increase 
of profitability and implementation of strategies, which 
were developed due to positive expectations of shareholders. 

• In 2007 – 2008, threatened by economy’s recession 
and due to the declining performance, companies started to 
limit areas of strategic analysis and budgeting. But also the 
attentions was paid to management accounting tools, 
allowing better control and analyze expenses (Variable 
Costing). The aim of such changes was to control and 
optimize costs of companies. 

Conclusions 

In the context of management accounting systems’ 
development in Lithuanian organizations, the following 
conclusions, summarizing results of theoretical and empirical 
research, could be provided: 

• The type of organization and application of 
management accounting tools depend on the stage 
company’s life cycle. This theoretical assumption was 
based on the classic model of life cycle of organization and 
was integrated with the framework dividing organizations 
into four broad categories as well as assignation of 
management accounting tools to them. Empirical research 
validated this assumption because business companies 
changed their types as they moved to recession stage. 
Actually, in order to receive more reliable results, the 
higher quantity of companies during the longer period of 
time should be analyzed in order to get the exact breaking 
points when a company changes its type and should use a 
different set of tools.  

• The application of management accounting tools 
and their complexity depend on an organization type. This 
conclusion was received during the analysis and synthesis 
of theoretical methods of management accounting, 
organizational and financial peculiarities of different 
organizations. This assumption was validated during the 
empirical research as Market Creators had the least 
quantity of management accounting tools used and Value 
Creators had the maximum management accounting tools 
used. Moreover, Value Creators used more sophisticated 
tools as Activity Based Costing, Zero Base Budgeting, 
Activity Based Budgeting, Balanced Scorecard, etc. This 
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conclusion is strongly related to the previous one because 
the major and more detailed research is needed in order to 
get the particular break-even points specifying when 
companies should use concrete sets of tools. Moreover, the 
benefit and costs of each tool should be evaluated in order 
to select the most effective tools. 

• Changes of management accounting are directly 
stipulated by financial results and expectations/objectives 
of shareholders and management. Results of empirical 
research validated this conclusion, but not less important is 
the fact that such component as shareholders’ objectives 
and hopes purified through strategic planning should be 
taken into consideration. Such external factors as situation 
in the global economy, competition, changes of science, 
business, technologies, politics, society are important but 
indirect and influence expectations and financial results of 
organizations. 

• Rapidity of management accounting changes 
depends on an organization type. Besides theoretical 
assumptions validation, empirical research indicated that in 
case of Value Creators, changes in management accounting 
happen much slower than in the case of Market Creators 
and other types. It could be explained by much more 
conservative business strategy of Value Creators and 
higher capital base of them, which allows responding to 
internal/external factors much slower. 

• Taking into account the results of theoretical and 
empirical research, the trend of the future research is 
targeted to the development of reliable balanced management 
accounting model, which would allow selecting the set of 
management accounting tools for the particular business 
organization type and avoiding deficiency or surplus of 
methods used. 
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Marius Strumickas, Loreta Valančienė 

Valdymo apskaitos pokyčių tyrimas Lietuvos verslo organizacijose 

Santrauka 
Didelė dalis verslo organizacijose naudojamų valdymo apskaitos 

sistemų remiasi prielaida, kad organizacijos veikla gali būti planuojama 
ilgam laikotarpiui, o organizacijos tikslai bus pasiekti, jei bus veikiama 
vadovaujantis gerai parengta strategija. Tačiau tai yra pasenęs racionalus 
požiūris ir greitai besikeičiančioje verslo aplinkoje nėra įmanoma ilgam 
suplanuoti bendrovės veiklos. Kadangi pasauliniu mastu sparčiai 
plėtojamos informacinės ir telekomunikacijų technologijos, virtualios 
organizacijos ir tinklai, vyksta nuolatiniai mokslo, verslo, technologijų, 
politikos ir socialiniai pasikeitimai, šie aplinkos pokyčiai sąlygoja poreikį 
keisti ir organizacijos strategiją. Viena iš pagrindinių priemonių, 
padedančių užtikrinti sėkmingą strategijos keitimą ir įgyvendinimą, yra 
lanksti, tinkama pokyčius valdyti ir savo laiku vadovybę informuoti 
valdymo apskaitos sistema. 

Valdymo apskaitos sistemos kūrimo problema visuomet buvo 
aktuali ir siejama su klausimais: kaip nustatyti valdymo apskaitos 
pakankamumą, verslo aplinkos ir valdymo tendencijų atitikimą, kokie 
valdymo apskaitos metodai leistų užtikrinti pakankamą lankstumą ir  
nuolat kintančios verslo aplinkos atitikimą. Ištirti šį klausimą yra svarbu, 
nes dauguma mokslinių tyrimų yra susiję su atskirais valdymo apskaitos 
metodais. Tačiau buvo atlikta tik keletas bandymų siekiant nustatyti 
priežasties ir pasekmės ryšius tarp organizacijų tipų ir taikytinų valdymo 
apskaitos metodų.  

Šiame straipsnyje yra pateikiamos empirinio tyrimo, kuriuo buvo 
siekiama išanalizuoti valdymo apskaitos pokyčius Lietuvos organizacijose ir 
kartu įvertinti anksčiau atliktų tyrimų prielaidų validumą, prielaidos ir 
rezultatai. Tyrimo pagrindą sudaro prielaidos, nustatytos ankstesnių 
teorinių tyrimų metu. Remiantis jomis, buvo sudaryta valdymo apskaitos 
pokyčių Lietuvos organizacijose vertinimo metodika. Toliau pateikiamos 
teorinės prielaidos, kurių, atliekant empirinį tyrimą validumas buvo 
įvertintas. Pagrindiniai organizacijų tipai priklauso nuo akcininkų tikslų ir 
lūkesčių bei organizacijos veiklos rezultatų; organizacijos tipo 
pasikeitimai priklauso nuo jos gyvavimo ciklo stadijos; naudojami 
valdymo apskaitos metodai priklauso nuo organizacijos tipo. 

Tyrimas buvo atliktas šiais etapais: finansinių, valdymo, veiklos 
ataskaitų bei rodiklių analizė; pagrindinių įvykių analizė; organizacijų 
tipų kaitos analizė; valdymo apskaitos metodų taikymo analizė. Atliekant 
tyrimą buvo išanalizuotos konkrečios įmonės. Tai keturios Lietuvos 
įmonės (gamybinė įmonė, finansų maklerio įmonė, finansų maklerio 
įmonė ir investicinė bendrovė). Atliekant tyrimą buvo analizuojami 
duomenys ir informacija, susijusi su šiomis kompanijomis nuo 2004 m. 
iki 2008 m. ir buvo įgyvendinti toliau pateikiami tyrimo etapai. 

Finansinių, valdymo ir veiklos ataskaitų bei rodiklių analizė. Buvo 
išanalizuoti balansai ir pelno (nuostolių) ataskaitos. Taip pat buvo atlikta 
pagrindinio rodiklio, parodančio investuoto kapitalo pelningumą, kapitalo 
grąžos (ROE) dinamika pasirinktų organizacijų atžvilgiu, įvertinti 
pagrindiniai šalies ir pasaulinės ekonomikos įvykiai, taip pat įvykiai 
pasirinktose organizacijose. 

Pagrindinių įvykių organizacijose analizė. Šiame tyrimo etape 
pagrindinis dėmesys buvo kreipiamas į tokius įvykius: įsigijimus, antrinių 
kompanijų steigimus, bankrotą, naujų verslų plėtrą.  

Organizacijų tipų kaitos analizė. Ankstesni teoriniai tyrimai parodė, 
kad organizacijų tipai (rinkos kūrėjai, krypties keitėjai, vertės kūrėjai, 
struktūros keitėjai) keičiasi atsižvelgiant į organizacijų gyvavimo ciklo 
stadijas. Tam, kad būtų galima įvertinti empirinį šių prielaidų pagrįstumą, 
atliekant tyrimą buvo išanalizuota organizacijų gyvavimo ciklo ir jų tipų 
kaita. 

Valdymo apskaitos metodų kaitos analizė. Šiai analizei atlikti buvo 
apklausti tirtų bendrovių darbuotojai, atsakingi/susiję su valdymo apskaita 
(ekonomistai, finansų planavimo ir kontrolės direktoriai, darbuotojas, 
atsakingas už investicijų valdymą).  
 
 
 
 
 
 

Reikėtų atkreipti dėmesį į tai, kad šiems darbuotojams buvo pateikti 
sąrašai galimų valdymo apskaitos metodų sąrašai su trumpais jų aprašymais 
ir paprašyta pateikti , ar šie metodai buvo taikomi per nurodytą laikotarpį. 
Atlikus empirinį tyrimą, pavyko nustatyti pagrindines valdymo apskaitos 
kitimo kryptis Lietuvos verslo organizacijose. Tyrimo metu buvo 
nustatyti ryšiai tarp įmonių finansinių rezultatų, akcininkų lūkesčių ir 
taikomų valdymo apskaitos metodų. Vertinant minėtos kaitos kryptis, 
pirmiausia reikėtų paminėti, kad išanalizuotą laikotarpį nuo 2004 m. iki 
2008 m. galima skirstyti į dvi dalis – prieš ir per pasaulinę finansų 
krizę:nuo 2004 m. iki  2007 m., paskatintos ekonomikos augimo bei 
gerėjančių veiklos rezultatų, bendrovės plėtojo tokias valdymo apskaitos 
sritis kaip strateginė analizė ir biudžetavimas. Pagrindinis šių pokyčių 
tikslas – pelno didinimas ir strategijų įgyvendinimas. 

• nuo 2007 m. iki 2008 m. bendrovės buvo įbaugintos artėjančios 
ekonomikos recesijos ir blogėjančių veiklos rezultatų. Todėl imta riboti 
strateginės analizės ir biudžetavimo sritis. Taip pat reikėtų atkreipti 
dėmesį ir į tai, kad recesijos metu įmonės ėmė diegti valdymo apskaitos 
metodus, leidžiančius geriau analizuoti išlaidas (pvz., kintamos 
savikainos skaičiavimą). Tokiais pokyčiais buvo siekiama optimizuoti 
įmonių išlaidas.  

Toliau pateikiami Lietuvos verslo organizacijų valdymo apskaitos 
pokyčių tyrimo metu gauti rezultatai ir padarytos išvados. 

Įmonės tipas ir taikomi valdymo apskaitos metodai priklauso nuo 
įmonės gyvavimo ciklo stadijos. Ši teorinė prielaida buvo grindžiama 
klasikinių organizacijos gyvavimo ciklo modeliu, integruotu su modeliu, 
leidžiančiu klasifikuoti organizacijas į keturias pagrindines kategorijas bei 
priskirti šioms kategorijoms taikytinus valdymo apskaitos metodus. 
Empirinis tyrimas patvirtino minėtą prielaidą, nes verslo organizacijų 
tipai keitėsi organizacijoms pereinant į recesijos stadiją. Būtina atkreipti 
dėmesį ir į tai, kad siekiant gauti patikimesnius rezultatus, tyrimui atlikti 
reikalinga daugiau organizacijų. Analizė atliekama per ilgesnį laiko tarpą.  

Valdymo apskaitos metodai ir jų sudėtingumas priklauso nuo 
organizacijos tipo. Ši išvada buvo gauta atlikus teorinių valdymo 
apskaitos metodų, organizacinių bei finansinių ypatumų analizę ir sintezę 
skirtingose organizacijose. Ši prielaida buvo patvirtinta atliekant empirinį 
tyrimą, kadangi organizacijos, atitinkančios rinkos kūrėjų charakteristikas, 
vidutiniškai mažiausiai taikė valdymo apskaitos metodų, o įmonės, 
atitinkančios vertės kūrėjų charakteristikas, jų taikė daugiausia. Be to, 
vertės kūrėjai taikė sudėtingesnius valdymo apskaitos metodus, pvz. 
veiklomis grįstą kaštų apskaitą, nulinį biudžetavimą, veiklomis grįstą 
biudžetavimą, subalansuotus rodiklius ir kt. Ši išvada yra susijusi su 
ankstesne, kadangi siekiant nustatyti, kokius valdymo apskaitos metodų 
rinkinius turėtų taikyti skirtingų tipų organizacijos, reikia apskaičiuoti 
konkrečius lūžio taškus. Be to, turėtų būti nustatyti patiriami kaštai ir 
nauda, kurią organizacija gautų taikydama vieną ar kitą metodą arba jų 
rinkinį, siekiant atrinkti pačius efektyviausius valdymo apskaitos metodus.  

Valdymo apskaitos pokyčiai yra tiesiogiai susiję su finansiniais 
organizacijų rezultatais, akcininkų bei vadovų lūkesčiais ir keliamais 
tikslais. Empirinio tyrimo rezultatai leido patvirtinti šią prielaidą. Tačiau 
ne mažiau svarbus yra ir tas faktas, kad tyrimo metu buvo įvertinti 
akcininkų ir vadovų lūkesčiai, perteikiami atliekant strateginį planavimą. 
Be to, buvo nustatyta, kad tokie išoriniai faktoriai: pasaulinės ekonomikos 
situacija, konkurencija, mokslo, verslo, technologijų, politikos ir 
visuomenės pasikeitimai, yra svarbūs, tačiau netiesioginiai, pasireiškiantys 
akcininkų arba vadovų lūkesčiais ir finansiniais organizacijų rezultatais.  

Valdymo apskaitos pokyčių greitis priklauso nuo organizacijos tipo. 
Teorinių metodų analizė ir empirinis tyrimas parodė, kad vertės kūrėjų 
kriterijus atitinkančių organizacijų pokyčiai valdymo apskaitoje vyksta 
gerokai greičiau nei rinkos kūrėjų bei kitų organizacijų tipų pokyčiai. Tai 
gali būti paaiškinta konservatyvesne vertės kūrėjų verslo strategija bei 
didesne kapitalo baze, leidžiančia reaguoti į išorinius ar vidinius 
pasikeitimus gerokai lėčiau. 

Dar vertėtų paminėti ir tai, kad atsižvelgiant į teorinio ir empirinio 
tyrimo rezultatus ateityje turi būti tiriamas valdymo apskaitos 
subalansuotumo modelio sudarymas, leidžiantis nustatyti kiekvieno verslo 
organizacijos tipo valdymo apskaitos metodų rinkinius ir išvengti taikomų 
metodų trūkumo arba pertekliaus. 

Raktažodžiai: valdymo apskaita, valdymo apskaitos instrumentai, 
pokyčiai, verslo organizacijos. 
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