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Research of core competences as a theoretical
construct has picked up steam just in approximately 2002.
Problems in defining the competence of a company are
predetermined by the fragmentary pattern of research and
the lack of interdisciplinary approach: competence as “the
universal topic is studied in many academic fields” (Gao,
Li, & Clarke, 2008). Besides, competence is independently
studied by representatives of different disciplines as well
as different science trends, each of them putting accents
according to their scientific interests. Thus, the answer to
the question “What is competence and what it is not?” is
not as simple and clear as it may seem at first sight. The
lack of clear and standardized terms stops further research
in this field of competence measurement, management, etc.

The paper analyses the term of a core competence and
its interpretations in an audit discipline. The content of
competence needs top-level executives, profiles of their
strategic consultation, organisational training faces with
respective corrections. In other words, classic strategic
management is certainly not disproved, just all of its fields
should be verified and modelled through the prism of risk
and crisis management (Banyte, 2008). Framework for
International Education Statements (FIES) allows looking
at the audit risk in terms of competence assessment, that is,
creates preconditions for competence assessment and
improvement of theoretical fundamentals of the audit risk
management algorithm (Staliuniene, 2009). On the basis of
such fundamentals, the concept of competence is defined,
standards of universally accepted “good practice” are
determined in the fields of training and refresher courses
of professional accountants and auditors as well as the
requirements for the competence of audit professionals.

The standard mentioned explains the concept of
competence as the demonstrated ability to perform relevant
roles or tasks to the required standard. Competence may be
assessed by a variety of means, including workplace
performance, workplace simulations, written and oral tests
of various types, and self-assessment. Such assessment will
give just an episodic conclusion but will not ensure
competitive advantage, which only proves the status of
audit as a knowledge-intensive organisation (Rajala &
Westerlund, 2005, Muller& Doloreux, 2007, Staliuniene,
2009). The question is how to determine what competences
are in order in particular situation in audit business while
trying to match expatiations of customers, effectively using
available resources and gaining the benefits of external
opportunities.

This study aims to conceptualize the core competencies
ranking model. The model presented and verified in this

paper is based on integration of BSC to ERM (COSO)
models.

Results of the research let us maintain that the audit
organisations should pay more attention to the immediate
pursuit of the core competences. Acceptance and continuance
of the relationship with the customer remain the core
competence.

Keywords: audit, resource based management, competence
bases management, core competences, features
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Introduction

In the nineties of the last century, a resource-based
view was introduced in the strategic management
literature. The supporters of this view assert that the
resources and capabilities of the organisation but not the
competitive position in the market play a key role in the
development of competitive advantage (Grant, 1998).
Based on typology introduced by Grant (1998), the
resources and capabilities can be tangible, intangible and
human. Though all these groups of resources are important
for ensuring the success of the organisation activity,
presently the largest attention, both in practice and theory,
is given to human resources (Ulrich & Lake, 1991, Pfeffer,
1994; Wright & Dunford &. Snell, (2001), etc.).

Jefremov & Chanykov (2002) having analysed changing
business conditions concluded that organisations start
paying more and more attention to internal resources,
which could be of value for the development of business
space, and that the origins of such an organisational model
were first seen 10 years ago known as a school of
resources, opportunities and competences.

On the other hand, the old classical schools of strategic
management in most cases are paying attention to
competitive position of organization in external environment
and are unable to explain the phenomena and the role of
internal factors such as resources, processes and
competencies (Zakarevicius & Zuperkiene, 2008). In
future the role of resources and competencies will become
more significant in the context of business-to-business and
services business market. However, such an approach is
exclusively internal and does not involve external factors.
Therefore the cornerstones of the business-to-business
school scientists widely applied in the service management
are cooperation, exchange, addition of core competences,
including the value to the customer (Walsh & Beatty,
(2007), Peppers & Rogers, 2007).
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As a result, a natural scientific discussion arises both
in respect of identification of the research object and
objective assessment thereof (Prahalad & Hamel, 1990).
Here we can finely use such terms as “significance”,
ranking, however, since 2000, scientific discussions about
“core” processes, “core” competences have also begun in
Lithuania: Kersiene & Savaneviciene (2005), Vasiliauskiene
& Snieska (2008), and Boguslauskas & Kvedariené (2009).
According to them, “core competence” can be defined as
communication, involvement and a deep commitment to
working across organisational boundaries” to be assessed
on the basis of three criteria: value to customer’s benefit,
limited resources and competition opportunities. If the
company has made an outsourcing decision and transferred
a part of the services, the executives and the staff can
accumulate more resources and pay more attention to the
core competence.

So why does the organisation need to be aware of core
processes, core risks and core competences? The paper
presents a scientific discussion about the integration of
core competences in the context of the theory of resources
of the mentioned organisational constituents.

The research questions of this paper could be
formulated as follows: Does a set of core competencies
depend on the features of audit services (value
components),  available  resources and  potential
opportunities in the market in an audit business
organization? In what way core competencies should be
ranked in order to meet specific need of customers while
effectively using available resources and gaining the
benefits of market opportunities?

The aim of this paper is to conceptualize and to
verify the model of core competencies ranking based on
features (values prepositions) of audit services, available
resources and potential opportunities in the market in an
audit business organization. The object of this research is
core competences of audit organization. Research
methods are the analysis and synthesis of scientific
literature, research, modelling, processing of matrix
results, and ranking.

Theoretical background and development hypothesis
are presented in the first part of the paper. Research
method and measures used are grounded in the second one.
The third part is for comprehensive analysis and
interpretations of the results.

Theoretical background and model
development

This study is based on two management theories
namely resources based and competence based strategic
management. The main theoretical assumptions would be
discussed in the context of audit services business. Those
theories have similar point of view that resources and
capabilities of the organisation but not the competitive
position in the market play a key role in the development
of competitive advantage. This paper is based on the
assumption that each organisation is a developer of its
external environment and therefore renewal of the “core”
competences” will always have an impact on internal
processes, enable correction of the strategy, resources and,
finally, will form self-awareness of the customer.

The context of audit services business means that
features of audit services, available resources of audit
organization and external opportunities are the drivers of
core competencies intended to help in reaching
organizations goals. This means that in order to gain
benefits of external market opportunities core competences
could be predicted and developed.

Conceptualization of competencies and resources in
audit business Manifestations of competence-based
strategic management (Vernhout, 2004) are perfectly
recognised in the context of audit organisation learning.
The author identifies 8 phases, upon consecutive fulfilment
whereof the extent of achievement of the goals of
organisation can be determined, and describes appropriate
instruments and the place of core competences in the
hierarchy of resources (Figure 1):

Core competences

Competences

Skills

[ ]
[ ]
[ ]
[ ]

Assets

[ Resources ]

Figure 1. Place of core competences in the hierarchy of resources
(Arjan Vernhout, 2004)

Skills are special forms of (professional) capabilities,
usually embedded in individual persons/s or groups/teams,
which are useful in specialized situations or related to the
use of specialized resources.

Capabilities are repeatable patterns of action in the use
of assets to create, produce and/or offer products to a
market. Because capabilities are intangible assets, the uses
of tangible assets and other kinds of intangible assets, are
determined by that capabilities being considered to be an
important special category of assets. Capabilities arise
from the coordinated activities of groups of people who
pool their individual skills in using assets to generate an
organisational action.

Competence is the ability to apply assets in a
coordinated way (interaction and integration of capabilities)
in order to achieve the key goal (Framework for International
Education Statements (FIES).

Jefremov & Chanykov (2002) add to this that skills
and capabilities are the basis of competence, but
capabilities and skills do not always lead to a competence
by definition. For this research, marketing, management
information and production are necessary. And the
capabilities themselves are not enough to bring new and
successful products to the market. This is only possible by
interaction and integration between them. If this
coordinated interaction and integration of capabilities leads
to the achievement of a key goal (e.g., successful
introduction of new products into the market) then these
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capabilities lead to competence. Thus, competence is
related to processes and interaction between the assets in
an organization and lies generally embedded in cornerstone
organisational units, such as sales, marketing, logistics or
production (Lakis, 2008).

Competences may be derived from different kinds of
knowledge within an organization. Some competences
appear to depend on “know-how” — practical, hands-on
forms of knowledge gained through incremental
improvements to products and processes (Kaziliunas,
2008). Other competences depend on ‘“know-why” —
theoretical forms of understanding that enable the creation
of new kinds of products and processes. Other forms of
competence seem to come from an organisation’s “know-
what” — a strategic form of understanding about the value
creating purposes to which available “know-how” and
“know-why” forms of knowledge may be applied
(Edvardsson, Holmlundb & Strandvik, 2008).

In order to complete the understanding of the concept
of competences, several descriptions are combined.
Different forms of competence arise from different levels
of activity within an organisation. Some organisational
competences seem to arise largely from the capabilities of
an organisation to create and produce specific kinds of
products. Other competences seem to derive primarily
from the abilities to organize and coordinate assets in
innovative and effective ways. Yet other competences
seem to depend mostly on top management’s ability to
create/imagine new strategies for creating value in markets.

(Urbanskiene, Zostautiene & Chreptaviciene, 2008).
Therefore, the primary goal is to use the business process
modelling framework developed by American Society for
Quality for the classification of audit business processes.
According to this classification, business processes can be
either functional or structural, or auxiliary. Of course it
should be noted, that they do not reflect the consistence of
the audit business.

Table 1

Value prepositions (services features) in audit services

As discussed by Boguslauskas & Kvedariene (2009),
the core competences can be defined as certain knowledge,
which cannot be equated to processes (activities), since
core competences being a set of knowledge, skills,
collective learning and other attributes just help to form and
maintain the core processes. Therefore it is very important
to distinguish between the business strategy and core
competences. Thus, in order to rank the process as the core
one it must necessarily be based on core competences.

Based on service management theory and features value
prepositions of audit business characteristics of audit services
were determined and varieties of strategic opportunities in

audit business were listed (see tables 1 and 2).
Table 2

Variety of strategic opportunities in audit business

Y _Resources (Internal prospects)

yl | Time

y2 | Experienced employees

y3 | Audit technology (know-how)

y4 | Communication

y5 | Material facilities

C_Competences (Learning prospects)

cl | Performance of special (complex) audit engagements

c2 | Proper monitoring of audit quality

c3 | Development of the audit report that is supported by sufficient
and appropriate audit evidence in compliance with the applicable
independence requirements

c4 | Acceptance and continuance of relationship with the customer

c5 | Assignment of engagement teams, ensuring the collective
capabilities and competence to perform the engagement and issue
an audit report

c6 | Direction, supervision and performance of the audit engagement
in accordance with professional standards and regulatory and
legal requirements

c¢7 | Consultation, review and discussions about work performed

Z_Opportunities (Financial prospects)

zl | Competitive advantage due to more effective work methods
employed

X_Audit service characteristics* (Customer value (benefit) prospects)

z2 | Application of customer loyalty instruments

z3 | Personnel management

74 | Pricing solutions

z5 | Application of strategy for non-acceptance of risky customers

z6 | Application of reputation/brand management instruments

x1 Independence
x2 Confidentiality
x3 Professional competence (skills required for work with
audit software, professional competence of employees)
x4 Strength of the user and provider interaction (contacts)
x5 High work intensity (communication,
behaviour, speech, actions)
X6 Reliability
x7 Extent of tailoring of the service for individual needs of

the user (wording of wishes, mood for involvement,
knowledge about the duration of the process)

x8 Service accessibility (location, sufficient number of
employees, attention to the customer’s businesses)

x9 Customer’s involvement

x10 Recommendations do not get obsolete (are given directly

to the managing personnel)

x11 Innovative knowledge is shared together with the methods
of adaptation, therefore they are faster put into practice

x12 The feedback enables correction of knowledge, putting
thereof into practice (experience).

Based on theoretical prepositions listed above it could
be maintained that in order to gain strategic opportunities
organization should measure characteristics of audit
services and link them with value creation. From the points
of view of recourse-based and competence-based strategic
management theory it could be maintained that tangible
and intangible resources should be ranked on strategic
opportunities basis as far as organization is balanced when
it succeeds to link its recourses for value creation. To that
end, a model is formed functioning on the basis of the
complex approach.

Stages of competence based management in audit
business based on the concepts mentioned, the model of
audit organisation functioning is developed based on
distinguishing between the core competences. To that end,
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X_Establishment of
queries stakeholders.
Audit service
characteristics

Z Examination of
actual and potential
opportunities

C_ Analysis of core
competences

Y-Defining required
resources

Figure 2. Theoretical model of core competence ranking

a coded list of activities (processes) and resources is
worked out. This model is worked out on the basis of the
theoretical analysis, constituent x — on service management
theory, constituent y — on the resource-based view, and
constituent ¢ — on the international audit education
standard, constituent z — on the SWOT opportunities.
Those constituent are based on the integration of BSC to
ERM (COSO, 2004) models. In this case customer
perspective of BSC model (Caplan & Norton, 2000;
Nagumo & Barnby, 2006; Beasley, Chen & Nunez &
Wright, 2006) matches audit services characteristics (x);
internal process perspective accordingly matches -
resources characteristics (y), financial — potential
opportunities characteristics (z) and learning &growth —
competences characteristics (c).

However, such a list does not ensure by itself the
competitive advantage. Therefore, it is very important to
find as objective as possible assessment system and try to
verify an assumption on the possibility to identify the core
competences, which form the basis for the core processes
of the audit business.

In order to develop further methodology, this paper
will be limited to the assumption that each organisation is a
developer of its external environment and therefore
renewal of the “core” competences” will always have an
impact on internal processes, enable correction of the
strategy, resources and, finally, will form self-awareness of
the customer. Basic framework enabling analysis of the
audit business system allowed the formation of new
projections, development of a new model for the
assessment of the audit business system based on both the
mentioned system of “the prism of activity” and the core
competence. An empirical study performed in the
environment of an IT organisation proves that matrices
have a consistent impact on each other — service
characteristics — resources — strategy — competence.

Research method

Logic of theoretical model is as follows:
(1) the starting point is evaluation of features of audit
service from customer point of view;
(2) based on features of audit services for particular
customer audit business organization is able to form a set
recourses which are for the fulfillment of customers
expectations;

(3) on the other hand, resources should be evaluated in the
context of long term strategy of the audit organization and
opportunities;

(4) further features of audit
opportunities are harmonized,
(5) based on the results core competencies are ranked.

The above presented theoretical assumptions were
checked by auditors (experts) by assigning to each of them
the impact weight in a five-point scale, where 5 is very
strong, 4 is strong, 3 is moderate, 2 is weak and 1 is
possible. When preparing the initial data, the means values
of the assessments were derived. However such an expert
assessment does not present ranked core competences, so
the method of matrix transposition and multiplication will
be used to summarise the results obtained in the matrices:

Initial data (already existing) — matrices YX, YZ, CZ

Step 1. Matrix XZ must be obtained. Matrix YX is
transposed (by changing the columns into rows and vice
versa) and matrix XY is obtained

XY = YX!

Matrices XY and YX are multiplied by the counter of the
given formula. Then the obtained matrix XZ1 is divided by
the denominator of the formula, which is the sum of the
columns of matrix YX. The following matrix is obtained.

Step 2. Matrix XC must be obtained. Matrix CZ is
transposed and matrix ZC is obtained. The values in the
counter of the formula are multiplied and the following
matrix is obtained. Then the obtained result is divided by
the denominator, which is the sum of the rows of matrix
XZ and matrix XC is obtained. As we can see from the
presented matrix XC, the competences have a strong (4) or
moderate (3) impact on the service characteristics. Thus, in
summary, we can state that the service characteristics can
be resampled, however they will call for all competences,
since it is difficult to identify the predominant ones. To
that end, the assessment is continued in this paper without
deriving the means of the responses received from the
respondents. After performing the above described actions,
the following XC matrix is obtained.

However, in order to assess the core competences of
audit business, a sample study must be performed in the
society of auditors. Again, from the theoretical point of
view, there are discussions in the context of audit
management about the existence of relationship between x,
y, ¢, z elements as such. Thus, is there any relationship
between the elements mentioned? What is the extent of the
impact on the factors; is it possible to identify the core
competences and to relate them to the processes? How will
the system renew and will it really ensure the competitive
advantage. Such assumptions are positively confirmed by
scientific research and the results of research are presented
in this paper.

This article does not aim to rank the competencies of
Lithuanian audit business market. In order to illustrate the
model reliability while ranking audit business competencies,
21 surveys were used. Respondents were auditors form
different audit companies who were indoctrinated with the
theoretical principles of the model and the rules while
filling the questionnaire. Respondents filled three matrices
YX, YZ, CZ which measured features of audit services,
recourses and strategic opportunities.

services and external
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Figure 3. Results of competence ranking in Audit business
The fourth matrix was calculated using mathematical Table 3
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As it is seen from the recalculated matrix CX, it is
possible to identify the core competences by comparing
Figure 4. Matrix XC them between each other according to the scores gained.

As we can see from the presented matrix CX, the
competences have a strong (4) or moderate (3) impact on
the service characteristics. Thus, in summary, we can state
that the service characteristics can be resampled, however
they will call for all competences, since it is difficult to
identify the predominant ones. To that end, the assessment
is continued in this paper without deriving the means of the
responses received from the respondents. After performing
the above described actions, the following CX matrix is
obtained (Table 3):

The core competencies are those which get the biggest
score. This means that those competences should get more
attention than others. Besides this prime function of core
competency ranking this model lets make intermediate
decisions. This could be noticed in matrix scores. For
example, x6 impact y2 in 100 score. This means that
important audit service feature reliability could be attained
developing experienced workers recourses. At the same
time in matrix yz — y3 “audit technology (know-how)”
recourses strongly impact z1 — “competitive advantage due
to more effective work methods employed”.
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Conclusions

Based on the analysis of resource and competence-
based strategic management theories, four groups of
factors that take part in audit business organization’s value
creation could be determined, namely characteristics of
audit business services, internal resources, strategic
opportunities and competencies. Those groups of factors
interacting with each other are able to ensure value
creation in audit business organization and achievement of
strategic goals. Competencies in a particular audit business
organization is shaped based on characteristics of services,
strategic opportunities and internal resources. Based on
this assumption, it could be maintained that different
services characteristics demand different set of competencies

and being different they are critical in a particular situation.

Based on empirical results, it could be maintained that
competencies could be ranked using objective methods
independent from subjective respondent view. In future
more factors could be ranked in each group in order to link
them with core processes of audit business organization
form managerial point of view. This is an additional result
of model usage.

Uncertainty lies in the question which of the
competencies that score the maximum point could be
assigned as core and which could be handled as
maintaining competencies. This problem could be referred
to future researches.
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Edita Gimzauskiené, Jolanta Dalia Staliiniené
Kompetencijy rangavimo modelis audito versle
Santrauka

Esminés kompetencijos (angl. , core competences”) kaip teorinio konstrukto tyrin¢jimai placiai predétos tyrinéti apie 2002 m. Organizacijos
kompetencija sunku apibrézti dél tyrimy fragmentiskumo ir tarpdisciplininio pozitirio stokos: kompetencija kaip ,,universali tema tyrinéjama daugelyje
akademiniy sri¢iy“ (Gao, F., Li, M. & Clarke, S., 2008). Be to, kompetencija savarankiskai tyrinéja ne tik skirtingy discipliny, bet ir mokslo krypciy
atstovai. Kiekvienas sudeda akcentus pagal savo mokslinius interesus. Tad atsakyti i klausima, kas yra kompetencija ir kas ji néra, néra taip paprasta ir
aiSku, kaip gali atrodyti i§ pirmo Zzvilgsnio. Aiskios ir standartizuotos terminijos trikumas stabdo tolesnius $ios srities — kompetencijos matavimo,
valdymo ir pan. — tyrimus.

8-asis tarptautinis mokymosi standartas ,, Kompetencijos reikalavimai audito profesionalams* (sutr.- TMS) (angl. Framework for International
Education Statements) leidzia { audito rizika pazvelgti kompetencijuy vertinimo aspektu, tai sukuria prielaidas vertinti kompretencijas ir patobulinti audito
rizikos valdymo algoritmo teorinius pagrindus (Staliiiniené, 2009). Remiantis §iuo standartu, apibréziama kompetencijos savoka, nusatomi bendrai
priimtinos ,,geros praktikos™ standartai buhalteriy profesionaly ir auditoriy mokymosi ir tobulinimosi srityse bei audito profesionaly kompetencijos
reikalavimai. Siame standarte kompetencijos savoka aiskinama kaip galéjimas atlikti atitinkamus vaidmenis ar uzduotis pagal reikalaujama standarta.
Pagal §{ TMS-a kompetencija gali biiti jvertinta jvairiomis priemonémis, skaitant darbo vietoje atlickama darba, darbo vietos imitavima, jvairaus
pobiidzio testus rastu ir zodziu bei savgs vertinima. Toks vertinimas suteikia tik epizodines i§vadas, bet neuztikrina konkurencinio pranasumo, kuris tik
irodo audito, kaip zinioms imlios organizacijos, statusa (Rajala & Westerlund, 2005, Muller& Doloreux, 2007, Stalitinien¢, 2009).

Straipsnyje analizuojamas ,,esminés kompetencijos* terminas ir jo interpretacijos audito disciplinoje. Kompetencijos savoka (esmé, turinys)
priklauso/reikalauja auksciausio lygio valdytoju, ju strateginiy konsultaciju pobiidzio, organizacijos mokymosi iSraisky bei jy tinkamy korekcijy. Kitais
zodziais tariant, klasikinis strateginis valdymas i$ pagrindy tam nepriestarauja; tik visos $ios sritys turi buti verifikuotojamos ir modeliuojamos remiantis
rizikos ir kriziy valdymu.

Siame straipsnyje keliami §ie tyrimo klausimai: kaip nustatyti, kurios kompetencijos yra svarbesnés tam tikrose audito verslo situacijose, siekiant
klienty pasitenkinimo, efektyvaus iStekliy valdymo ir naudos i§ iSoriniy galimybiy panaudojimo? Ar esminiy kompetencijuy rinkinys audito versle
priklauso nuo audito paslaugos savybiy (vertés komponenty), turimy vidiniy iStekliy ir potencialiy rinkos sitilomy galimybiy? Kaip Sios kompetencijos
turéty biiti reitinguojamos iSskiriant esmines vienokios ar kitokios audito paslaugos atzvilgiu, efektyviausiu biidu panaudojant turimus vidinius iSteklius ir
prisitaikant prie rinkos galimybiy?

Sio straipsnio tikslas yra sudaryti pagrindiniy kompetenciju rangavimo modelj, naudojant subalansuoty rodikliy (angl. ,,the Balanced scorecard”,
sutr. — BSC, Caplan & Norton, 2000) bei remianc¢iy organizacijy Vystymo komisijos komiteto (angl. ,,the Committee of Sponsoring Organizations of the
Treadway Commission*, sutr. — COSO, 2004) organizacijos riziky valdymo (angl. ,,Enterprise risk magagement*, sutr. - ERM) teorines nuostatas
(Nagumo & Barnby, 2006; Beasley & Chen & Nunez & Wright, 2006).

Moksliné diskusija iSkyla tiek dél tiriamojo objekto iSskyrimo, tiek dél jo vertinimo objektyvumo. Vertinant galima vartoti terming ,,svarba”,
rangavimas, ta¢iau nuo 2000 m. mokslinése diskusijose ir Lietuvoje imama diskutuoti apie ,,esminius” procesus, ,,esmines” kompetencijas (C.K. Prahalad
ir G. Hamel, 1990). Jy nuomone ,,esminé kompetencija” yra rysiai, dalyvavimas, stiprus jsipareigojimas, veikiantys nepaisant organizaciniy apribojimy ir
vertinama pagal tris kriterijus: reikSme kliento naudai, iStekliy apribojima ir konkravimo galimybes. Anot V. Boguslausko, G. Kvedarienés (2009),
esminés kompetencijos yra tam tikros zinios, kurios negali buti prilyginamos procesams (veikloms), nes esminés kompetencijos - ziniy, igldziy,
kolektyvinio mokymosi ir kt. atributy rinkinys - tik padeda formuoti ir palaikyti esminius procesus. Todél labai svarbu atskirti verslo strategijq nuo
esminiy kompetencijy. Taigi, norint procesa priskirti esminiam, jis biitinai turi remtis esminémis kompetencijomis. Audito organizacijos mokymosi
kontekste jos puikiai atpazistamos kaip kompetencija gristo starteginio valdymo apraiskos (Arjan Vernhout, 2004). Autorius i$skiria 8 etapus, kuriuos
nuosekliai jvykdZzius galima nustatyti, kokiu laipsniu organizacijos tikslai pasiekti, taip pat pateikiamos tinkamos priemonés. Taciau netgi tokie metodiski
veikimo algoritmai yra labai riboti, neveikia kaip modelis, neturi griztamojo rysio, todél neatsinaujina.

Straipsnyje aptariama, kaip esminés kompetencijos integruojasi audito organizacijos istekliy kontekste. IStekliy teorija iSskiria 4 organizacijy
esminiy kompetencijuy elementus: vertinguma, nepakankamuma, imitavimo ir pakeitimo apribojimus, o esmines kompetencijos poveikis organizacijai
juntamas, taciau néra istirti jai darantys jtakq veiksniai ir santykiai.

Jefremov V., Chanykov 1. (2002), analizuodami besikeiciancias verslo salygas, pateiké iSvadas, kad organizacijos vis labiau gilinasi i vidinius
iSteklius, kurie padéty plétoti verslo erdve. Jie taip pat teigia, kad tokio organizacijos modelio istakos jau aptinkamos apie 10 mety ir vadinamos istekliy,
galimybiy ir kompetencijy mokykla. DeSimtajame pra¢jusio amziaus deSimtmetyje strateginio valdymo literatiiroje susiformavo iStekliais pagristas
strateginiy sprendimuy priémimo poziiiris (angl. Resource based view). Sio pozitrio $alininkai teigia, jog esminj vaidmenj, kuriant konkurencinj
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pranasuma, atliecka ne konkurenciné pozicija rinkoje, o organizacijos iStekliai ir gebéjimai (Lado, A.A.(1994); Grant, 1991, 1998). Remiantis Grant
(1998) tipologija, pastarieji yra skirstomi | materialiuosius (finansiniai ir fiziniai), nematerialiuosius (organizacijos kultiira, kompetencija ir
technologijos) ir zmogiskuosius iSteklius. Nors visos $ios iStekliy grupés yra svarbios uZtikrinant organizacijos veiklos sékmg, didziausias démesys
pastaruoju metu tiek praktikoje, tiek teorijoje yra skiriamas zmogiskiesiems iStekliams (Ulrich ir Lake, 1991; Pfeffer, 1994; Wright, 2001, ir t. t.).

Tokio rinkos plétojimosi konteksto senosios klasikinés strateginio planavimo mokyklos jau nepaaiskina, todél straipsnyje keliamas tikslas —
remiantis iStekliy, galimybiy ir kompetencijuy mokykla, paaiskinti audito verslo salygu fenomena. Taciau toks pozitris yra tik vidinis, neapimantis iSorés
veiksniy. Todél tikslas papildomas ,,verslas-verslui® (angl. bussiness-to-bussines, sutr. -B2B) Walsh, G., & Beatty, S. E. (2007), Peppers, D. & Rogers,
M. (2007) mokyklos, placiai taikomos paslaugy vadyboje kertinémis nuostatomis (bendradarbiavimu, esminiy kompetencijy, tarp ju ir vertés klientui,
apsikeitimu, papildymu).

Apibendrinant moksling analizg, visgi reikia pripazinti, kad verslo sistema gali sujungti keleta organizaciju kaip neatskiriamy daliy. Taciau
straipsnyje nutariama audito verslo salygu iSorés vertinima apriboti laikantis bendrosios koncepcinés vertés klientui nuostatos. Tuomet nebiitina tirti
konkretaus kliento lukes¢iy paketo, bet pakanka ltikeséiy aibg apriboti pagristais kliento ltikes¢iais remiantis paslaugy vadybos mokykla.

Norint toliau plétoti metodologija, Siame straipsnyje apsiribojama tuo, kad kiekviena organizacija ir yra iSorinés aplinkos kiiréja, todél ,,esminiy™
kompetencijy atnaujinimas visada darys jtaka vidiniams procesams, leis koreguoti strategija, iSteklius ir galiausiai formuos kliento savimong.

Taigi teoriné analizé, remiantis dviem pagrindinémis vadybos teorijomis — resource and competence based strategic management - leido nustatyti 4
veiksniy grupes, darancias jtaka organizacijos vertés kurimui: prekés (paslaugos) savybes, vidinius isteklius, strategines galimybes ir kompetencijas.
Minétos veiksniy grupées, tik saveikaudamos tarpusavyje gali uztikrinti vertés kurima, laikantis organizacijos strateginiy tiksly. Organizacijai svarbu
suranguoti kompetencijas taikant objektyvius metodus, kuo maziau priklausancius nuo subjektyvios respondenty nuomonés. Tai uztikrina straipsnyje
pateiktas modelis ir taikyti metodai.

Tyrimo rezultatai leidzia tvirtinti, kad audito organizacijos turi kreipti didesnj démesj tam, kad neatidéliotinai i$skirty pagrindines kompetencijas.
Organizacija, siekdama konkurencinio pranasumo, susiduria su iSoriniais (konkurenciniais) ir vidiniais (procesy, kompetencijy ir kt.) veiksniais.
Siekdama konkuren¢inio pranasumo, organizacija formuoja procesus remdamasi pagrindinémis kompetencjomis, sickdama naudos sau ir svarbiausia
klientui.

Dar vienas modelio rezultatas — galimybé pagal galutinio rezultato svarba suranguoti kiekvienoje veiksniy grupéje isskirtus veiksnius, siekiant
vadybiniu poziliriu juos susieti su pagrindiniais procesais. Reikia pripazinti, kad lieka neapibrézta, kiek i§ daugiausia baly surinkusiy kompetencijy
butina priskirti pagrindinéms, o kurios iSlieka tik kompetencijomis.

RaktazodZiai: rizikos jZvalga, pagrindiné (esminé) kompetencija, audito rizika, Zinioms imlios verslo paslaugos (ZIVP), paslaugy vadyba.
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